SPECIAL TOWN BOARD MEETING
OCTOBER 20, 2009

The Town Board of the Town of Conklin held a Special Town Board Meeting on October 20, 2009, at 4:00 P.M.  Mrs. Preston, Supervisor, presided.  The meeting opened with the Pledge of Allegiance.

PRESENT:

Town Board Members
Bullock, Minoia, Francisco, Finch, Preston




Town Counsel


Mark S. Gorgos




Assistant to Supervisor
Lisa Houston




Town Clerk


Sherrie L. Jacobs

GUESTS:

WIVT – Channel 34

Peter Quinn




WBNG


Rachel Hidalgo

DISCUSSION/2010 BUDGET
Supervisor Preston opened the discussion regarding the 2010 Budget by stating that the proposed Budget increased by 5.5% with the additions she made to cover the cost of contracting with outside agencies to handle some of the tasks she had taken over when she was working full-time hours plus changes the Town Board had suggested.  She stated that she made some new cuts and the current proposed Budget will be an increase of 2.75%.  Supervisor Preston distributed copies of the most recently revised proposed Budget as well as a Chart of Accounts.
Supervisor Preston listed the following changes:  line A1220.1 (p.1) – Supervisor Salary – increase of $4,000; line A1355.1 (p.2) – Assessor Salary – remain the same as 2009 – no raise; line A1380.4 (p.2) – Financial Agent – decrease of $6,000; line  A1420.401 (p.3) – Attorney Fees – Leases – decrease of $11,000, with plans to not lease any properties except those for the Dog Park and CHOW (Community Hunger Outreach Warehouse) gardens; line A1440.4 (p.3) – Engineering – decrease of $5,000; line A1440.401 (p.3) – Engineering – Water and Sewer Extension – decrease of $4,000; line A1450.4 (p.4) – Elections – increase of $10,000 (chargeback from Broome County); line A6772.4 (p.7) – Senior Citizens Trips – decrease of $1,000; line A7110.103 (p.7) – Buyout Property Mowing – increase of $4,000 for a total of $14,000; line A7110.402 (p.8) – Contractual for Buyout Mowing - $2500 – noting that there are 55 properties to be maintained and prevailing wage must be paid unless the person mowing is the owner-operator of the business; line A8030.4 – Grants Research – decrease of $4,000, for a total of $5,000 allocated; increase in the hourly wage of some clerks, some Highway Department Laborers, and some Parks Department laborers; increase contribution to health insurance cost to 50% for Town Board members; no raise for the Assessor or members of the Town Board. 
Mr. Finch asked what was added to the first proposed Budget, which showed no increase, to the current proposed increase of 2.5%, mentioning specifically legal fees, engineering costs, and attorney fees.  Supervisor Preston stated that she made large cuts to all of these lines, since the Board stated that it does not want to lease the Buyout properties.  Mr. Finch asked what caused the increase from 0 to 2.5%, and Supervisor Preston replied that there are still some increases left in engineering and attorney fees.  She added that because the Board decided not to lease the Buyout properties, she put money in to cover the cost of mowing and maintaining the properties to FEMA (Federal Emergency Management Agency) requirements.
Mr. Finch pointed out that if it does not cost $14,000 to mow the Buyout properties, there will be a surplus in that line.  He added that he does not believe it will cost $14,000 to mow and maintain these properties.  Supervisor Preston replied, “You’ve got 55 properties out there, and, like Mark said, you’d better make sure that it’s just a one-person operation, because the Department of Labor is in here constantly checking on us.”  She added that she does not know what kind of quotes for mowing Mr. Finch has received, but stated that Code Officer Robert Jones had received one quote and another phone call, but no written proposal, for $1200 per week.  Turning to Mr. Bullock, who used to own a mowing and landscaping business, Supervisor Preston stated, “Gary, you probably know more about this than anybody.  How much would you charge for mowing 55 properties?”  “Quite a bit of money,” replied Mr. Bullock.  “Like how much?” asked Supervisor Preston.  She suggested that he use the lot he used to own by the river as an example of the size lot to be mowed.  Mr. Finch stated that it would cost $15 or $20 to have 
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a lot that size mowed, and Mr. Bullock stated it would be “more than that.”  Mr. Bullock stated that it would cost “$25 to $30 a lot.”  “So you do it every two weeks, so that’s $50,” stated Mr. Finch.  “Do we plan on not doing any of them ourselves, is that what you’re saying?” asked Mr. Bullock.  Supervisor Preston stated that no, she put the money back into the Budget to cover the cost of Town employees mowing the properties.  She explained that she put the money in under “personnel, not knowing whether you’re going to contract it out or not.  You can move that around.”  Supervisor Preston added that Mr. Jones had received one quote for $1700 per week for mowing 55 properties.  She stated that, using Mr. Bullock’s estimate of $30 per lot, multiplied by 55 properties, would equate to $1,650 per week.  Mr. Bullock asked if the Town is bidding the properties out just to mow or to also clean up the properties.  Supervisor Preston stated that the quotes are just to mow and trim the properties, adding that it would cost more to have the properties cleaned up.  Mr. Francisco asked who would be responsible for debris from a tree falling, etc., and Supervisor Preston stated that Town personnel would be responsible for cleaning up that sort of debris.  She stated that the proposal received by Mr. Jones was “not too far off” from Mr. Bullock’s estimate.  Mr. Bullock agreed.  Mr. Finch reiterated that Supervisor Preston had added $14,000 “that wasn’t there before” back into the Budget for mowing, but asked what the amount was that had been in the Budget originally to cover the cost of mowing the properties.  “Just a couple thousand,” stated Supervisor Preston. “I took the money out because you were going to lease them.”  “And people were going to mow their own,” stated Mr. Finch, and Supervisor Preston agreed. 
 “So that was the biggest thing that you added back in, that $14,000 to cover the mowing?” asked Mr. Finch.  “I left some of the other stuff in,” stated Supervisor Preston.  “I left in the grant stuff.  I left in some of the engineering.  I left some of the attorney’s fees.”  Mr. Bullock asked how many properties are going out to be leased and Supervisor Preston replied, “None.  I stopped them all, except for CHOW and the Dog Park.  The other ones – I called and told them, ‘no.’”  “So we have no leases now,” reiterated Mr. Finch.  “We said ‘no leases.’  That’s what you guys said.  So people are calling and so I had to stop it.”  “That’s fine,” stated Mr. Finch.
“Now, is FEMA paid in full, with what they pay you in the Budget?” asked Mr. Finch.  “Do they pay every year?  I know there’s $4,000 for three years.”  “Their last payment will be in by the end of the year,” stated Supervisor Preston.  She stated that it will be $39,000, “after the final submittal, after all the paperwork is done.”  Mr. Finch asked if that money will go in the General Fund, and Supervisor Preston stated that it will go into the General Fund into the Fund Balance.  She added that there is not a lot of money in the Fund Balance because she has put a lot of it against the 2010 Budget.  “Your Fund Balance is way down,” stated Supervisor Preston, “because of what we’ve been putting against the Budgets and what we are putting against this one.”
Mr. Finch asked the other Board members if they had suggestions or questions about the Budget.  Mr. Bullock stated that he had none.  Mr. Minoia stated that the Board had said they “didn’t want to go along with the leases if it’s going to cost us a lot of money.  We didn’t say, ‘Stop the leases,’ but we said if it’s going to cost us a lot of money to process a lease then it’s a toss up of us maintaining it or leasing.”  He added that the Board was not opposed to the leases, only to the excess cost.  Supervisor Preston stated that the example she had used last time, of $1,300, was the amount it cost for legal processing of a Buyout property, adding that the cost of processing the leases would be less than that.  “I just don’t want it to look like it’s our fault because we’re not leasing the properties,” stated Mr. Minoia.  “There was a reason we were opposed.”  “All leases are on hold because that’s the impression I got,” stated Supervisor Preston.  “How many inquiries were there for leases?” asked Mr. Francisco.  “Thirty,” replied Supervisor Preston.  “See, I thought we had 55 leases we were keeping and we weren’t going to do any more on top of that,” stated Mr. Finch.  “I never said 55 leases, I said we have 55 properties we have to maintain,” stated Supervisor Preston.  “I never said they were leased.”  She stated that there are more than 55 properties that the Town bought through the Buyout Program, but 55 are in areas either on Conklin Road or next to a residence, which have to be maintained.  Mr. Finch asked if the $14,000 Supervisor Preston had put back into mowing was to cover the properties whether they are leased or not.  “If they were leased, we wouldn’t have to put in that much,” stated Supervisor Preston, “because the owners would have to mow it.”  Mr. Finch explained that this is what his reasoning was earlier, that he believed the Town had some of the properties leased and 
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this would cover part of the mowing, so he didn’t know why she would put $14,000 back in to cover mowing the same properties that had already been leased.  He stated that he proposes that the Town lease no more properties for the $10 fee.  He stated, “We already have so many, I assumed it was 55, but assuming doesn’t do anybody any good in this situation.”  Mr. Finch stated to Supervisor Preston, “You’re saying there’s probably 30 that are really leased.”  “They’re not leased,” stated Supervisor Preston.  “There’s no leases, and at the last meeting it came up and you said, ‘What do we have right now?’ and I know we discussed that the CHOW and the Dog Park stayed.  Do you remember that?”  “Absolutely,” stated Mr. Francisco.  “But there was nothing else on the rest of them because of the cost and that,” stated Supervisor Preston, “so that’s where I took it that we weren’t going to lease the properties.  Fifty-five properties, and I did say this last time, are the ones that we have to maintain, out of the almost 90 that we have.  We agreed that the Dog Park and the CHOW properties are the ones that we wouldn’t stop the lease on, but there was nothing said about 30 properties or leasing.  There’s no leases done.  Everything’s on hold and everything – I told them ‘no, we’re not leasing right now’ because that’s what I got out of it.  I don’t think I misunderstood.”
“I understood that,” stated Mr. Minoia. “that there were no leases other than what you just said.”  Supervisor Preston said that she has received letters from residents requesting to lease properties and has sent instruction packets to 25 residents.  She said that these residents have been sending some of their paperwork back, noting that copies of insurance are required.  “I did no more with them, and the Dog Park and CHOW are the only ones I’ve been working with,” stated Supervisor Preston.  Mr. Minoia stated that he was “having a hard time getting insurance to lease a lot.,” adding that he thinks this difficulty will deter the leasing of the lots.  Supervisor Preston stated that the only thing that happened was that the $14,000 was shifted from the Attorney’s line to the Parks line in the Budget.  “The money’s still there, plus there’s still extra money in Mark’s line,” stated Supervisor Preston.  Mr. Gorgos explained that the lease agreement costs would be a one-time cost, since it would be only a renewal after the initial lease agreement paperwork, whereas the maintenance cost if the Town is to maintain the properties will be an annual cost.  “FEMA only requires this amount of paperwork, as I explained at the last meeting, the first time,” stated Supervisor Preston.
Mr. Finch stated that he believes the Town needs to look at salary caps and at health insurance.  He stated that a printout provided by Assistant to the Supervisor Lisa Houston shows that an employee with single person coverage for health insurance pays $1,224 out of the total cost of $5,558.50, with the Town of Conklin paying the remaining $4,413.    He stated that a family plan costs a total of $15,077.64, with the employee paying $3,317 and the Town paying the remaining $11,760.56.  Mr. Finch stated that this is unfair to other employees, that some employees are getting paid and also receiving family health care benefits, much of which are paid for by the Town.  Mr. Finch suggested asking those employees with family plan insurance if their spouses have insurance, if the Town can buy out their health insurance for a year with perhaps $2,500, “and let them get the health insurance from the other insured.”
Supervisor Preston stated, “First with the pay thing.  I don’t agree with all the extra money you gave people.  Highway was already getting $.50 each and then we gave them a hefty amount, plus the clerks.  And I understand the reasoning for it, but, my original proposal was 3% for everybody and cut out what you want to.  But now you’ve got some people that are going to get an almost 5% increase, one at 21%.”  “Yeah, but at a $12.00 wage, not a $50,000 salary,” commented Mr. Finch, “or a $25,000 salary, it’s at a $12.00 an hour rate.  They’re probably getting an extra $20 or $30 a week increase.”  Supervisor Preston stated that Highway Superintendent Patrick Latting only asked for an increase of $.50 per hour for his crew.  She stated that she is not sure it was “the right thing to do” to give unequal raises and then to talk about salary caps.  “Well, we’ve got to start someplace if we’re looking for money,” commented Mr. Finch.  He added, “I have nothing against Lisa (Houston), but she’s in the line item twice.”  “That’s because she has two separate jobs, by Broome County, it has to be that way,” replied Supervisor Preston.  “It’s a requirement and we have to do it that way in the Budget.”  “So she’s getting an $1800 increase?” asked Mr. Finch.  Supervisor Preston stated that the job reflects two separate offices.  “We can knock that down, that’s not a problem,” stated Supervisor Preston.  “I say 3% across the board, if you’re going to do anything.”  “I had that marked myself,” 
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commented Mr. Minoia.  “Three percent was $1,025 as opposed to $1,780.”  “We can do that,” stated Supervisor Preston. 
“I don’t know what you want to do about the insurance,” stated Supervisor Preston.  “The Board can decide not to take theirs, too, and that’s a savings.  I know you can offer something to people if they don’t take your insurance.  I know it’s done in other places and businesses.  You can put that out there, but there’s no guarantees that they have insurance by another spouse.”  Mr. Finch stated that some people may be able to get insurance through Medicare, and added that employees getting the family plan should “probably pay more than the 22%.  How do you justify this for everybody else?”  “Families are the ones that are struggling out there,” replied Supervisor Preston.  “The families that are working here aren’t making that great money.”  “It sort of averages out when you go against a single person as opposed to a family,” commented Mr. Minoia.  “You can’t be against somebody because they have a family.”  “Some corporations will not allow double insurance for people,” commented Mr. Francisco, explaining that, because he is employed with a company that offers insurance, he cannot be on his wife’s insurance.  “Can we check that out, to see if there’s somebody that might be in that family that has insurance somewheres else?” asked Mr. Finch.  “Might be a savings to the Town.”
Mr. Francisco stated that he agrees with a 3% across the board increase because “when you get into overtime, it really escalates those figures.  A 3% is cost of living, and it’s more than adequate.”  Mr. Bullock agreed with the 3% increase.  “How do you figure 3% is cost of living?” asked Mr. Finch.  “Where’d you get that figure from?”  “Towards the cost of living, let me rephrase it,” stated Mr. Francisco.  Mr. Bullock stated that he heard reported on television, in regard to the senior citizens, that there is no cost of living increase.  Supervisor Preston stated that there is an increase in the cost of living but senior citizens aren’t going to get the increase in their Social Security payments.  She directed Ms. Houston to check the federal government’s website to see what the current cost of living increase is determined to be.  Mr. Gorgos stated that it “had been 2.8% for awhile.”  Supervisor Preston stated that she believes it to currently be 2.6%.  Mr. Minoia stated that he agreed with Mr. Bullock about going back to the 3% across the board, adding that “just in Highway, that’s $2080” with the additional increases the Board had suggested.  “Not including overtime,” added Mr. Francisco.  “They got the $.50.  Puts them all at $13.00 per hour,” commented Mr. Minoia.  Mr. Finch stated that it is okay if the other Board members only want to give $.50 raises to the Highway Department.  “So are we going to let the wages keep going up and up and up?” asked Mr. Finch.  “You mean as far as a cap?  That’s a whole other issue, Jim,” commented Mr. Minoia.  Supervisor Preston stated that she always puts extra in the Highway Department Budget for personnel because “we never know what’s going to happen in the winter” with regard to snow removal and overtime.  She said she would “probably take out a little bit in Highway” but projected that the Highway Budget would remain even.  Supervisor Preston stated that she would take about $4,000 out of the Highway Budget if the Board returns to 3% raises.
Mr. Minoia commented that it is the same situation with the Water Department Laborer.  “$10.70 to $12.50, I think that’s sufficient,” stated Mr. Minoia, adding that it would be the same with this person’s Parks Department wage.  Mr. Minoia stated that the salary for the Water Superintendent shows an increase from $17,000 to $18,000, adding, “I want to hold that at 3%.  Instead of $1,000, it would be $510.”  “I don’t think you can get a Water Superintendent for $25,000,” commented Mr. Finch.  “When (Dennis) Shimer was here, he was getting $25,000 for part-time.”  “No he wasn’t,” commented Supervisor Preston, “he was getting more than that.”  “It was more than that?” asked Mr. Finch.  “Yes, with benefits, too,” stated Supervisor Preston.  Mr. Minoia commented that the three clerks in question should be brought back to 3% also, which would be $10.08 per hour.  Supervisor Preston stated that the increase suggested by the Board would make it $10.25 per hour.
Mr. Minoia asked about Water and Sewer and Supervisor Preston explained that those rates are their own entity and have “nothing to do with this Budget,” noting that there will be no increases in rates to the residents and there will be a separate Public Hearing on the Water and Sewer rates.  Mr. Minoia stated that he was confused by line SS1-8340, which went from 0 in 2009 to $20,000 for 2010.  Ms. Houston reported that the cost of living is currently 2.5%, “with more data to be released on November 18.”  “So we should go with 2.5%,” stated Mr. Finch.  “I said right in the 
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beginning everyone’s lucky they’re getting raises,” stated Mr. Bullock.  To answer Mr. Minoia’s question about line SS1-8340, Supervisor Preston explained that she had moved some of the personnel charges around between Water and Sewer to more equitably pay for the costs by the users of each system.  Mr. Finch reiterated that the raises should be at 2.5% instead of 3%.
Mr. Finch stated that he believes the Town should put a cap on the salary of Planning Board members and Zoning Board of Appeals members, “rather than increasing it every year.”  He stated that although this year it is only an increase of $36, he asked, “How many meetings do they really have?”  Supervisor Preston stated that it depends upon the year.  Mr. Minoia asked if an extra meeting of one of these two boards is held so that the applicant can move the timeframe of his or her project ahead, who pays for the extra costs involved with holding the extra meeting?  Supervisor Preston stated that the cost of the salary for the Secretary to the Planning Board and to the Zoning Board of Appeals, who is the same person, is split between the two Boards if a joint meeting is held.  She stated that members of the two Boards get the same salary per year no matter how many meetings are held.  Mr. Minoia clarified that the only extra expenses the Town incurs with extra meetings are for the salary of the Secretary, and asked if the Town passes that extra expense on to the applicant.  Mr. Finch stated that the Town absorbs that expense.  Mr. Gorgos stated that it could be passed on to the applicant for a commercial building but not for residential.  Supervisor Preston suggested paying each member of the Planning and Zoning Boards $1,300 per year, and paying the two chairpersons $1,500 per year, and capping the salaries at those figures.  Supervisor Preston and Mr. Minoia agreed that this issue may need to be addressed again at some future date, if the economy changes.  The Town Board agreed to pay the chairpersons $1,500 per year and the members of the two Boards $1,250 per year.
Mr. Finch commented that his last concern is with the Floyd Maines Community Center.  He asked how much the Town is taking in through rentals and how much is estimated that it will cost for fuel to heat the facility, and other expenses.  Supervisor Preston stated that the new gas line is being installed currently, which she predicted will result in “a huge savings.”  She stated, “That place is rented just about every week, and we are doing well.  We are way above budget on that, as far as our revenue coming in.”  “Who pays and who doesn’t pay?” asked Mr. Finch.  He added that he knows that the Fire Department paid to rent the facility, which Supervisor Preston confirmed.  Mr. Finch asked if the Rotary Club pays to rent the facility, and Supervisor Preston stated that they do not pay but “all they do is have a meeting every week that lasts about a half-hour.”  “Every other week,” clarified Mr. Francisco.  “Same as the Seniors,” explained Supervisor Preston.  “I don’t care if they pay or don’t pay,” stated Mr. Finch, “my concern is do we turn the heat up in the middle of the winter?”  Supervisor Preston stated that the heat is not turned up and is regulated with locked boxes which people using the facility cannot access.  She stated that the reason the Fire Department had to pay to use the facility was the fact that it was holding a social function rather than a fundraiser or community service event.  Mr. Finch asked if the Fair Committee pays to rent the facility when it hosts meals there as fundraisers.  Supervisor Preston stated that the Fair Committee does not pay, adding, “If you’re going to charge them rent, they can’t do anything, because how are they going to raise any money to put on the Fair?”  She added that the Fair Committee would have to look elsewhere to hold dinner fundraisers if the Board decides to start charging them to use the Community Center.  “You have the Community Center and you need to use it,” she commented, “but you have to decide where you’re going to charge and where you’re not.”  Mr. Minoia stated, “I think the Fair Committee belongs there.  It’s a Town function.  It’s all for the good and the welfare of the citizens.”  Mr. Finch stated that he only brought the matter up for discussion because people have brought it up to him that it is unfair that some groups pay and others don’t, although he agreed that the Fair Committee gives the money it makes back to the community.  “Who’s the people?  Where are they?” asked Supervisor Preston.  “Well, they voice concerns,” stated Mr. Finch.  “Then they need to come here and voice their concerns,” stated Supervisor Preston.  “I think they should,” agreed Mr. Finch.
Mr. Minoia clarified that the Town Board only would be paying 50% of the cost of their health insurance and that they would receive no raises.  Supervisor Preston stated that she will revise the Budget to reflect the 2.5% raises across the Board, and include her increase to $20,000 per year for the Supervisor’s salary.  Mr. Finch stated that the Budget looks “a lot better than it did yesterday morning” (at a 5.5% increase).  Supervisor Preston stated that she had “gotten it down 
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to 2.7% and we’ll see where we are now.”  Returning to the Water Department, Supervisor Preston clarified with Mr. Minoia that everyone will get the 2.5% raise, including the Water Superintendent, as well, as the Town Clerk and Highway Superintendent, “everybody.”  The Town Board agreed to this.  Supervisor Preston stated that this is “Take 12” of the Budget and she will have a new one configured and reprinted for the October 27 Town Board meeting.
TAX CERTIORARI

Mr. Gorgos stated that he had distributed an updated letter regarding a tax certiorari case against the Town.  He stated that the proposal is “more favorable than if we took this further.”  Supervisor Preston commented that this case has been going on for a year and a half.  “It’s about to get real pricey if we don’t resolve it,” commented Mr. Gorgos.  The Town is reimbursing the complainant for one year’s disputed amount of taxes.  “It could have been worse,” stated Supervisor Preston.  

There being no further business to come before the Board, Mr. Finch moved for adjournment, seconded by Mr. Bullock.

The meeting adjourned at 4:48 P.M.

Respectfully submitted,

Sherrie L. Jacobs

Town Clerk
