REGULAR TOWN BOARD MEETING
OCTOBER 13, 2009

The Town Board of the Town of Conklin held a Regular Town Board Meeting on October 13, 2009, at 7:00 P.M. at the Conklin Town Hall.  Mrs. Preston, Supervisor, presided.  The meeting opened with the Pledge of Allegiance.
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MINUTES:  SEPTEMBER 22, 2009 REGULAR TOWN BOARD MEETING

The Town Board decided to hold over approval of the September 22, 2009 Regular Town Board Meeting minutes until the October 27, 2009 Town Board meeting.

MINUTES:  SEPTEMBER 25, 2009 SPECIAL TOWN BOARD MEETING
Mr. Finch moved to approve the September 25, 2009 Special Town Board Meeting minutes as presented.

Seconded by Mr. Francisco.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

REGULAR TOWN BOARD MEETING

OCTOBER 13, 2009

CORRESPONDENCE:

Supervisor Preston acknowledged receipt of reports from the Town Clerk, the Supervisor’s Office, the Code Officer, the Highway Department, the Water and Sewer Superintendent, and from the Dog Control Officer.

PUBLIC COMMENTS:

DISCUSSION/SUPERVISOR’S SALARY/2010

Roger Conklin, of Carol Court, opened a discussion regarding Supervisor Preston’s salary for 2010, asking for clarification regarding the decision from the Town Board.  Addressing Mr. Bullock, Mr. Conklin stated that Supervisor Preston has saved $920,000 over the past two and one-half years, and noted that the 2010 Budget had been scheduled to be decreased 2.5% originally, with a full-time salary included for Supervisor Preston, and now, with her full-time salary reduced to part-time and the money to pay outside vendors included in the Budget, the Budget will increase 2.04%.  Mr. Conklin asked Mr. Bullock, “How does that benefit the Town?”  “I’ve not been for a full-time Supervisor since Day One.   I said right in the beginning when I was running for election I wasn’t for that.”  He added that the Board is “still working on the budget,” adding that “until that is done, I can’t tell you what the exact figures are going to be.”  Mr. Conklin clarified that “full time or part-time position is not the issue.  It is the money that’s put in the Budget” for the position.   “That’s right,” stated Mr. Bullock.  “So the decisions you’ve made are based on the figures Supervisor Preston put in her original budget?” asked Mr. Conklin.  “So by reducing her to part-time status, that’s how you voted for that?” he asked Mr. Bullock, who answered, “Yes.”  Mr. Conklin asked, “How does that benefit the Town, by having the tax rate go up over 2%, when, if you left her in the position she was in, it would be a decrease?”  “I just don’t think we need a full-time Supervisor,” answered Mr. Bullock.  “I don’t think it’s warranted here.  That’s what I stand by.”
Addressing Mr. Minoia, Mr. Conklin asked, “When items were taken out of the Budget, for the past two years, and the Supervisor took on those responsibilities, did you have a problem with that, and if not, why do you think it’s all right to put them back in the Budget, costing the taxpayers more money?”  Mr. Minoia replied, “I don’t think all the items that were put back in are concrete figures, for one thing, and I feel the same way that Gary Bullock does, that from the ‘go’ this was agreed upon for 2007,” reiterating that this is not a full-time vs. part-time position but an increase in salary for the Supervisor’s position.  He stated that this is an increase from $16,000 to “around $50,000, an increase of $35,000 in salary,” adding, “I just don’t see where it’s warranted for a Town Supervisor because, like I stated before, responsibilities are the same from municipality to municipality.  When you run for that office, you run for that responsibility.  When you win that office, it’s your responsibility.  We had an event.  We lived with it.  Debbie did a very good job dealing with it.  That’s what I said early on, and I, personally, a lot of the figures that are in there, the $900,000, I don’t know what that is.  Saving $900,000 – I think you’re counting a whole bunch of grants, about $700,000 worth.”  
“I can clarify those for you, if you’d like,” stated Mr. Conklin.  He listed health insurance, by utilizing new plans and increasing employee contributions, as saving over $80,000; interest, by re-financing and paying off debt early, as saving over $35,000; not contracting out for certain jobs as saving $55,000; grants secured, $750,000.  “That total is $920,000, if that will refresh your memory,” stated Mr. Conklin.  “Grants secured are not money in our pocket, as far as I’m concerned,” stated Mr. Minoia, “until the money is in the Town cash register.  A lot of those things are in the works, they’re not concrete figures.  We have not received all those funds.”  Mr. Conklin stated, “If you had put back into the Budget the amounts you had the other night, it would be a $61,500 additional added into the Budget, which were items that Supervisor Preston had been doing the work for, but because she’s going to go on to a part-time position, or hours, I should say, that’s going to cost the Town more money.  If she’s not doing the work, you have to contract it out.  I personally don’t think that’s fiscally responsible.”
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Addressing Mr. Finch, Mr. Conklin stated, “Since the flood of 2006, the Town has 55 properties that are available at a very minimal amount that can be leased and the properties maintained.  Do you think it’s prudent and cost-effective to take these leases out of the Budget and have to hire an outside contractor to maintain these properties as FEMA” (Federal Emergency Management Agency) “requires it to be done?”  “Yes, I do,” replied Mr. Finch, adding, “and I don’t know where you’re getting your figures from on your front pages about what’s in the Budget and what’s not in the Budget.  The Budget at this time is not approved,” stated Mr. Finch.  He added, “You can’t say that the Budget is going to go up 2 ½% or down 2 ½% until we finish the Budget.”  Mr. Conklin replied, “Based on the Budget that has been presented, it has not been approved, I understand that, but based on what was presented, it will go up 2.04%.  If it were adopted tonight, that’s what the increase would be.  It may not, since you’re taking things out.  But how do you justify taking 55 properties that could be leased and maintained by other people and having to have a contractor come in, with perhaps a $1700 a month charge to mow these?”
“That’s another hyperbole – you don’t know that it’s going to cost $1700 a month,” replied Mr. Finch, adding, “It’s costing us more to lease those properties than what we’re gaining from them.  We’re gaining $10 a year for a leased property? And for the Town, it’s costing us $1300 to do it?”  Mr. Conklin stated, “But there’s 55 properties that have to be maintained.”  Mr. Finch countered, “That’s $550 that we’re making to lease the properties, correct?”  Mr. Conklin stated, “I would think that anybody mowing – there’s been a bid submitted for $1700.”  “I don’t know where you’re getting your figures from, but I don’t know if somebody’s going to mow all 55 properties, or somebody’s going to mow ten, or whatever, and what is the rate.  We don’t know that either,” stated Mr. Finch.  “But you do think they should be taken off?” asked Mr. Conklin.  “Yes,” stated Mr. Finch.
Mr. Conklin continued addressing Mr. Finch, “Each month the Supervisor has available the financial report that shows the financial health of the Town.  How do you know if the Town is financially sound if you never sign out this report and review it?”  “We get a report every month,” replied Mr. Finch.  “Oh, I know you do,” replied Mr. Conklin.  “But it’s never been signed out, only by one Councilman.”  “Who was that?” asked Mr. Finch.  “Mr. Francisco,” replied Mr. Conklin.  “I’m just wondering how you understand the finances of the Town,” he added.  Supervisor Preston added that the Supervisor’s monthly report has only been filed with the Town Clerk for the past several month, per the Board’s request, rather than providing each Board member with his own copy.  “You remember when Gary wanted to stop the copies, so you guys weren’t given a copy,” stated Supervisor Preston, adding that she has been filing a copy with the Town Clerk as requested.
Addressing Mr. Francisco, Mr. Conklin stated, “In the past meetings you have lauded and praised the work that Supervisor Preston has done.  Do you feel her position should remain as is, but with the stipulation it would be for one year only and then would be re-evaluated?”  Mr. Francisco replied that, while he “may have been in error” for voting to extend Supervisor Preston’s full-time salary until the end of 2009, if he had not done so “she would have been gone September 30.”  He added that he thinks Supervisor Preston has done “a commendable job,” adding, “I think she has the ear of the people in Albany.  I believe she has the contacts to reach out to the powers, where we can get stuff from them, whether it be financial aid or support.”  Mr. Francisco stated that Supervisor Preston has done “an incredible job” and reminded those present that a year ago at the Meet the Candidates gathering he spoke in favor of Supervisor Preston remaining in a full-time capacity.  “That’s my position and I stand by it,” stated Mr. Francisco.  Mr. Conklin asked Mr. Francisco if he would agree to Supervisor Preston remaining at a full-time salary for one year (2010) then re-evaluating the situation after a year’s time.  Mr. Francisco replied, “I would agree to that, but the term is more than one year.”  Mr. Conklin replied, “Well, I realize that but you’ve already changed it and her term isn’t up.”  Mr. Conklin asked Mr. Finch, “Would you agree to that?”  Mr. Finch replied, “No.”  He asked Mr. Bullock, “Would you agree to that?”  Mr. Bullock replied, “No, sir.”  Mr. Conklin asked Mr. Minoia, “Would you agree to that?”  Mr. Minoia replied, “No.
Mr. Conklin stated that he “would also like to hear from the department heads their opinion on whether Supervisor Preston should go back to part-time or remain the same as now.”  First he addressed Mr. Tom Delamarter, Water and Sewer Superintendent and Parks Superintendent.  Mr. Delamarter stated, “As far as I’m concerned, the whole time she’s been here, she’s done a great 
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job.  She’s saved the Town a lot of money.  I think she should stay full time.”  Next Mr. Conklin addressed Mr. Robert Jones, Code Officer.  Mr. Jones stated, “I believe in everything Debbie’s done.  She’s a fine person and a fine Supervisor.  As far as whether she’s kept on full-time here, that’s not my decision.”  “But you’re comfortable with her position as it is?” asked Mr. Conklin.  “As is, today, yes,” replied Mr. Jones.  Mr. Conklin then addressed Mr. Pat Latting, Highway Superintendent.  Mr. Latting stated with everything from floods to Highway Department problems, “it’s been wonderful having her in this building on a full-time basis.  When I need a problem addressed, she’s there.  When I need answers on the spot, or need something worked on immediately, she’s been available”  He stated that even with FEMA’s process aside, in day to day business in the Highway Department “it has been proven time and time again to be a benefit to have her here full-time.”
Mr. Hal Cole reiterated that Supervisor Preston’s salary for the years 2007-2009 was comprised of two line items in the Budget - $15,800 for the Supervisor position and $35,000 from FEMA for flood-related work.  He stated that the results have been beneficial to the Town, both in terms of results achieved and financially.  Mr. Cole stated that he believes this is because the Supervisor was able to work at the job in a full-time capacity.  He suggested that the 2010 Budget contain two line items pertaining to the Supervisor’s salary – the “normal” salary line of $15,800 plus a line for $35,000 to cover the “projects, activities, and responsibilities” which the Supervisor took over to save the Town money, as outlined in her speech at the September 22, 2009 Town Board meeting.  Mr. Cole stated that the General Fund Budget is approximately $1.1 million.  He stated that “for three years, us taxpayers have had the benefit of a full-time Supervisor at no cost to us.”  Mr. Cole stated that as a member of the Town, he “finds it hard to believe that we can’t dig deep down in our pockets to find the additional money needed” to maintain the Supervisor’s salary at a full-time status.  He added that he believes this additional $35,000 per year would mean less than a $4.00 increase on most residents’ tax bills.  Mr. Cole stated that the “recession is over but we are still in a crisis regarding the recession.”

Mr. Cole commented that “we would expect our Supervisor to be at the forefront with the local, state, and federal officials” regarding the $100,000 grant for mitigation of the Susquehanna River Valley basin, including discussion of whether or not to build more dams on the river and maintenance of the existing dams for their original purpose, rather than for recreation.
Mr. Cole stated that this second line regarding the Supervisor’s salary should be re-evaluated each year, rather than being made a permanent line.  He stated that this would mean the Supervisor would be “paid for performance.”  Mr. Cole stated, “One could argue that the Supervisor micro-manages the department heads.”  He added that the Town does not have “layers of management” as is often found in the corporate world.
Mr. Cole stated that he is opposed to any form of referendum on the 2010 ballot to establish the position of Supervisor as full-time on a permanent basis.  He added that the next Supervisor may not be able or willing to do the same amount of work as Supervisor Preston.  Mr. Cole stated that the Town would not necessarily pay every Supervisor a salary commensurate with  a full-time status, but that, given her track record, it is appropriate for Supervisor Preston, although even for her he believes it should be re-evaluated each year.  “I will not put any of you in a corner,” Mr. Cole stated to the Town Board members, adding that when put in a corner, “it is human nature to fight.”  He stated that his comments were not meant to minimize the accomplishments or contributions of the Town Board, department heads, or Town employees, but added that he wants to “recognize the leadership role of our Town Supervisor.”  Mr. Cole stated that personalities should be removed from this decision and the facts should be looked at and a “business decision” made regarding the status of the Supervisor.  He added that to him, this business decision is a “no brainer.”
Mrs. Mary Rader submitted to the Town Clerk more petitions supporting a full-time salary for Supervisor Preston.  She stated that she is here to speak on behalf of the Senior Citizens.  Mrs. Rader stated that she had obtained a list of the liaison and committee assignments of the Town Board members, adding that as a School Board member she had been responsible for attending meetings and “knowing what was involved” with committees on which she served.  She stated that, prior to becoming Supervisor, Mrs. Preston served as liaison between the Town Board and 
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the Senior Citizens.  Mrs. Rader said she has “never seen Mr. Bullock” (the current liaison to the Senior Citizens) “there at a meeting to see what was going on to be able to represent us.”  She stated that she hopes there will be a line in the 2010 Budget for the Senior Citizens and invited all four Board members to attend a meeting of the Senior Citizens, who meet on Thursdays at the Community Center.  Mrs. Rader stated that the Thursday meetings are “very well attended,” with meals, card games, and other activities taking place.  She stated that many of the Senior Citizens could not afford to go on the Club’s trips without the financial help from the Town.  Mrs. Rader stated that the Senior Citizens make up an important segment of the community as, she stated, they make up the majority of the population in the community.  She stated that most of the Senior Citizens are supportive of Supervisor Preston remaining in a full-time capacity as Supervisor.  Mrs. Rader added that as “any business can go back on a decision that you have made, as long as you do your homework” and “see what you are getting for the bucks that are being paid out.”
REPORT:  HIGHWAY DEPARTMENT

In addition to his written report, Highway Superintendent Patrick Latting stated that he sent a mailing regarding leaf pick-up and proper placement of the leaves to residents on Conklin Road,  adding that this will be the last such mailing, as most residents are now aware of the proper placement of the leaves.
RESO 2009-218:  AUTHORIZE ADVERTISEMENT/COUNTRY COURIER/LEAF PICKUP TO OCCUR 10-19 – 11-30-2009

Mr. Finch moved for the following resolution:

Be It Resolved:  that the Town Board of the Town of Conklin authorizes the Highway Superintendent to advertise in the Country Courier that leaf pick-up will occur October 19 through November 30, 2009.

Seconded by Mr. Bullock.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

MAILBOXES IN 13903 ZIP CODE

Continuing the discussion from the last Board meeting regarding the notifications from the Binghamton Post Office to residents in the 13903 zip code area of the Town requiring that they move their mailboxes, Mr. Latting stated that he spoke with the Supervisor of the Binghamton Post Office about the required placement, which is in the right-of-way of the Town and in the way of snow plowing equipment, and has received no feedback to date.  He added that the Broome County Highway Department also has safety concerns with the required placement of the mailboxes, and is researching County Highway laws to see how this new requirement impacts the existing laws.
Town Attorney Mark Gorgos stated that Mr. Latting is “doing a great job” handling this issue, adding that it is the Town’s right-of-way to maintain and keep free from obstruction, and the Town will prevail in this situation.  In response to a query from Mr. Finch, Mr. Gorgos stated that it is not the Town’s obligation to replace mailboxes that might be damaged by snow removal equipment, however, he noted, the Town will want to have a “cooperative effort” with residents so that they aren’t “moving mailbox locations every other week, depending on who decides where it should be.”  Supervisor Preston asked if Mr. Gorgos advises that the Town send out a written notice about the mailbox placement situation and Mr. Gorgos replied that he believes the Town should wait to do so until the Town has received feedback from the Supervisor of the Binghamton Post Office and from the Broome County Attorney.
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NYSERDA CERTIFICATE/ENERGY SAVINGS

The Highway Department received a certificate from NYSERDA (New York State Energy Research and Development Authority) for the energy savings realized with the new lights that were installed at the Highway Garage.
REPORT:  WATER & SEWER DEPARTMENT

In addition to his written report, Water and Sewer Superintendent and Parks Superintendent Tom Delamarter reported that the Town soccer season will finish the first week in November.  He stated that the Town received a check from NYMIR (New York Municipal Insurance Reciprocal) for the damage done by vandals to tires on the Parks equipment, and to the door and window at the Community Center.
Mr. Delamarter reported that Shawsville Cemetery was recently mowed and added that a burial is scheduled there on October 14.  Mr. Finch asked how many grave sites are still available and Mr. Delamarter replied that there are perhaps 20-25 single lots left, mostly in the middle part of the cemetery.

Mr. Delamarter reported that everything is good in the Water and Sewer Department, adding that the hydrants are being flushed between 10 P.M. and 1 A.M., to minimize impact to the residents.  He added that the landfill is “okay,” and that the research into other possible sources for chemicals for the Town wells is ongoing.  Mr. Delamarter thanked the Highway Department for mowing the access roads to the Town’s two water tanks.  Mr. Delamarter reported that approximately 200 new water meter readers have been installed, which is approximately ¼ of the total to be installed.  He added that the deadline to have this project completed is December 2009.

REPORT:  CODE OFFICER

In addition to his written report, Code Officer Robert Jones reported that his office issued eight building permits in September, bringing the total for 2009 to 72.  He added that he has been conducting filling permit and safety inspections and attended a two-day mandatory training at Binghamton University, which is New York State required training for Code Officers.  Mr. Jones stated that he has been conducting daily inspections at the new Impress USA facility being constructed in the Corporate Park, adding that the company would probably start putting steel up next week.  He reported that Mr. Hrehor’s artificial ice rink at 589 Conklin Road has been approved by the Planning Board and is scheduled to open November 1, 2009.
Mr. Michael Dopko stated that the house on Powers Road being constructed by Mr. Stu Kasmarcik “does not have flood vents yet,” adding that he has already notified FEMA and the DEC (New York State Department of Environmental Conservation) regarding the building because it is situated in the flood plain, according to Mr. Dopko.  He warned Mr. Jones to “make sure” the flood vents are installed “because the Town can lose its flood insurance.”
Mr. Finch asked for an update on the property owned by Mr. Soucie on Conklin Road and Mr. Jones stated that he had submitted a report at the last Town Board meeting notifying the Board that he has sent letters to Mr. Soucie asking him to come to the Planning Board to discuss his intentions for the property and Mr. Soucie has ignored all of Mr. Jones’ requests.  He asked if the Board wants to now pursue some sort of disciplinary action.  Mr. Gorgos stated that this is failure to comply with site plan provisions, adding that the next step would be injunctive relief through the Supreme Court.  Mr. Finch stated that he thinks the Town should move forward with pursuing injunctive relief against Mr. Soucie and Mr. Francisco agreed, noting, “He’s been defiant with everything we’ve done” to try to work with him.  Mr. Gorgos will pursue the injunctive relief process against Mr. Soucie.
Mr. Minoia asked about the lot by Cook Foam, noting “they’re running a business out of there.”  Mr. Jones replied that it is the same situation as with Mr. Soucie, where he has sent letters asking the owners to come before the Planning Board and has received no response.  He stated that he 
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thinks the next step would be to issue a Stop Work order on the property owners.  Mr. Minoia stated, “It’s not fair to the other people who come to the Planning and Zoning Boards and comply with regulations.  They have not even come.  They’re doing business out of there.  So we have to do something or we’re setting a precedent for everything in the future.”  Mr. Gorgos stated that he thought this property was coming to the Planning Board at the November meeting but Mr. Jones stated that he has not yet received any applications from the property owners.  Mr. Gorgos suggested that he and Mr. Jones speak with the property owners in question, and if the Town still has not received an application by the November meeting, the next legal step will have to be taken.
Mr. Minoia asked Mr. Jones for an update on the trailer on Stillwater Road that is in the Town right-of-way.  Mr. Jones replied that he sent the owner a letter the week after Route 7A into Pennsylvania reopened, notifying the owner that he had 30 days to remove the trailer.

Mr. Francisco asked Mr. Jones about plans for the developers of the Sportsplex to repair the blacktop in the parking lot at the Community Center, which was damaged by trucks hauling dirt to the Sportsplex site.  He noted that the blacktop plants will close soon because of winter weather.  Mr. Jones will follow up with the developers of the Sportsplex.  Mr. Finch stated that Dan Gates of Broome Bituminous is supposed to repair the parking lot.  Mr. Jones stated that probably a patch will be put on now and a “big surface job” will be done later.

REPORT:  SUPERVISOR’S OFFICE

Refer to written report.

REPORT:  TOWN CLERK

Refer to written report.

REPORT:  DOG CONTROL OFFICER

Refer to written report.

(Copies of all written reports are available in the office of the Town Clerk.)

OLD BUSINESS:

2010 BUDGET/REVISIONS BY TOWN BOARD

Mr. Bullock opened the discussion regarding the 2010 Budget by stating that he has “no cuts” to suggest.  Mr. Minoia stated that he has a few suggestions to the “new entries,” to try to “whittle down the $21,000 increase.”  He began with line A1420.401, Attorney Lease Agreements, noting that it is a cost of $13,000.  Mr. Minoia stated that he is personally involved with trying to lease four Buyout properties in Conklin.  He added that he has contacted three insurance companies, each of which has told him they “absolutely will not touch that policy.”  Mr. Minoia stated that he feels the terms are “too stringent” and people will not want to lease the properties.  He stated that maybe a business or organization would be able to lease the properties, but not individuals.  Mr. Minoia stated that the proposed cost to lease a parcel, $10.00 per year, “is nothing, but if it’s going to cost me even $50 a year extra, I’m not going to go that way to mow the Town’s lawn.  That’s basically what it’s all about.  I don’t think in general the lease thing’s going to work out, for the cost involved.  If we’re going to have huge costs to process a lease, that I feel, once you do one of them, they’re more or less a format there for that lease, is what we receive.  It’s all there, it just has to be signed, and you have to produce a certificate of insurance to those specifications and that’s what I wasn’t able to obtain myself.  I think you’re going to have a hard time following through on that insurance end of the lease.”
Supervisor Preston replied that there are 55 properties that are either on Conklin Road or next to residential properties, which must therefore be mowed, although these are not the only properties that the Town acquired through the Buyout.  She added that some insurance companies will grant 
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insurance on these properties, although she acknowledged that some will not do so.  “At what cost” will these companies insure a parcel, asked Mr. Minoia.  “I don’t ask them how much they charge,” stated Supervisor Preston.  “Oh, well, that’s the key to it,” stated Mr. Minoia.  Supervisor Preston responded that if she has residents come in with their leases, and they have obtained the necessary insurance, “it’s up to them if they do it.”  She explained that it cost approximately $1200 to complete a Buyout parcel transaction, but it will not cost that much to process a lease, adding that she thinks there was a misunderstanding regarding this figure.
Supervisor Preston stated that whether or not the properties are leased, there are 55 properties which must be maintained, and the Parks Department “cannot keep up with 55 properties.”  “I know that,” agreed Mr. Minoia.  “And that was very evident this year,” added Supervisor Preston, adding that Mr. Jones is getting quotes on mowing the properties.  She stated that she agrees that the wording on the lease agreements makes it difficult to obtain insurance because it “makes the Town look more involved than it is” and added that Mr. Gorgos is researching this issue.  She reiterated that the Board must decide who will maintain the 55 properties which must be mowed regularly, whether or not the Board agrees to lease the properties, adding that FEMA does inspect these properties on a regular basis.  Supervisor Preston explained that the properties next to the Susquehanna River or which are not near another residential property do not have to be mowed but the 55 that are on Conklin Road or near a residential property must be mowed.  “Well, I don’t think FEMA requires you to mow any of them,” stated Mr. Minoia. “I think we have our own grass-cutting law in this Town and we have to abide by it.  That’s what I think drives cutting that grass.”  “Have you talked to FEMA and did they tell you that?” asked Supervisor Preston.  “No, I haven’t personally talked to FEMA,” stated Mr. Minoia.  “They want them to go green.”  “They do want them to go green,” stated Supervisor Preston, “but they have to also be maintained.”  “Right, and that’s maintain the footprint,” stated Mr. Minoia.  “You can’t just let them grow wild,” commented Mr. Gorgos, “you have to maintain them, and that’s going to require an occasional mowing, or else you’re going to have significant growth problems that we don’t want on properties along other residential properties.”  Supervisor Preston reiterated that the Parks Department cannot maintain 55 properties.  “Well, we’re locked in to the people that have the lease,” commented Mr. Finch.  Supervisor Preston commented that the only two she thought the Town should make sure to be “locked into” are for the Dog Park and for the CHOW (Community Hunger Outreach Warehouse) gardens.  She added that the other residents who have submitted lease applications have all been told that the lease program is on hold.  “Okay,” stated Mr. Finch.  “Well, they’ve got to be mowed, one way or the other,” he added.  “We’ve got to make accommodations either it goes to the Parks Department or we put something to go out for bid, and add the funds there.”  “Right,” stated Supervisor Preston, adding that if funds are added back into the Parks Department to cover mowing expenses, the funds will not only have to be added into Personnel, but also into Parks Contractual to cover the cost of maintenance and possible purchase of equipment..  
“I’m just not for costing us a lot of money in legal fees to do a lease that’s like a form,” stated Mr. Minoia.  “I mean, these are not all going to be different leases to different people.  They’re all Buyout.”  “It’s still a legal document,” stated Supervisor Preston.  “I know, but they’re all Buyout properties,” stated Mr. Minoia.  “They all have the same stipulations as far as FEMA goes.”  “You have to sit down with each individual person,” stated Supervisor Preston.  “To do what?” asked Mr. Minoia.  “To go over it because it’s a legal document,” stated Supervisor Preston, “and to make sure the Town is not liable, you have to go over every part of that legal document.”  “FEMA will require that,” stated Mr. Gorgos.  “That’s only if we continue leasing them,” commented Mr. Finch.  “It’s like a closing,” commented Mr. Francisco.  “It’s like a mini-closing,” stated Mr. Gorgos, “and I think the difficulty will be on the insurance discussions.”  He explained that when the Town asks to be put on the insurance policy as the second insured party, the insurance company thinks it is to be used for a public purpose, with unlimited public access, like a park, and that creates liability concerns.  Mr. Gorgos stated that sometimes once you explain why the Town needs to be listed as the second insured, the insurance underwriters are more willing to issue insurance.  He added that this will take some time and discussions with the insurance underwriters, to accommodate the lease requirements.
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Mr. Finch agreed that the Town should proceed with leases with the Dog Park and the CHOW gardens.  Supervisor Preston stated that with those properties leased, the Town would be left with approximately 50 properties that it will be required by FEMA to maintain.  Mr. Minoia asked if the Town could require the lessee to pay the attorney fees and Mr. Gorgos stated that FEMA will not allow this, adding that FEMA controls the wording of the lease agreement.  He stated that his office could create a form for the amount to be paid to the Town, but the FEMA requirements of the lease would have to be discussed with the person leasing the property by an official of the Town.
Mr. Minoia stated that he feels $8,000 should be removed from the $13,000 that Supervisor Preston put back into the Budget to cover the legal fees for processing the leases.  Moving on to Engineering Contractual, line A1440.4, Mr. Minoia asked what the $10,000 figure is.  Supervisor Preston stated that line A1440.401 is for the water and sewer possible extension in the southern end of Town, to cover utilizing Ron Lake ($8,000), a specialist in sewer system engineering, and for the upcoming agreement renegotiation with the Binghamton-Johnson City Joint Sewage Board.  Mr. Minoia stated he feels the Town should subtract $1,000 from the .401 Engineering line.  Going back to line A1440.4, Mr. Minoia noted that there is a $10,000 increase to that line.  Supervisor Preston stated that this money is to cover Mr. Dan Griffiths’ work with FEMA and SEMO (State Emergency Management Office) and with Congressman Maurice Hinchey’s office on finalizing the grant for flood mitigation in the Carlin Creek watershed, as well as work on the Safe Routes to School grant.  She added that some of that line will have to go to Mr. Griffiths for work with the Town Highway Department to repair problems on Banta Road that were not repaired properly in the past.  Mr. Finch stated, “We can’t take anything out of that line then.”  Supervisor Preston agreed.
Mr. Minoia asked what Fiscal Agent, line A1380.4, means.  Supervisor Preston explained that this is the company that will do Five-Year planning and refinancing for the Town, as well as negotiating on interest and paying off debt.  She stated that the Town would once again be utilizing Municipal Solutions out of Canandaigua, New York, as it had before she began doing this financial management.   Mr. Minoia stated, “I didn’t take anything out of that.  I just didn’t understand what it was.”  Mr. Francisco asked if $8,000 is more than the Town has been paying for this work and Supervisor Preston confirmed that it is more.
Addressing line A1220.103, Personnel Services Clerk, Mr. Minoia noted that the Budget shows a $10,000 increase.  He noted that he thought this line was originally $6,500.  Supervisor Preston noted that there is a $10,000 increase for salary and benefits.  She explained that the part-time person in her office will be working two days per week in 2010, instead of three days per week, and the segregation of duties required by the Town Auditor will require a second part-time person be hired to work two days per week.  Supervisor Preston explained that the current employee’s position is paid $6,500 out of the General Fund and $6,500 out of the Water and Sewer Fund, because this employee handles water and sewer billing, as well as general office duties, for a total of $13,000 for the position.  “I didn’t take anything out of it because I didn’t understand it,” stated Mr. Minoia.
Regarding line A8030.4, Grant Research Contractual, Mr. Minoia stated that $3,000 should be taken out of the $12,000 Supervisor Preston put into the Budget for grant research.  For line A1010.1, Town Board Salary, Mr. Minoia removed the 3% raise, or $1,118.  He stated that his total increase with the cuts he is suggesting is $13,118, down from the proposed increase of $15,100.  Supervisor Preston asked Mr. Minoia why he chose $3,000 to take from Grant Research Contractual.  “I don’t know exactly why,” stated Mr. Minoia, adding, “Grants are not concrete money.  That’s one reason why.”  “The only way to get them is to hire somebody,” explained Supervisor Preston.  She explained that before she started writing grant proposals for the Town, the Town hired a grant writer to obtain the Walkable Communities Grant and the water and Sewer Study grant, at a cost of $25,000 “just to submit an application.”  She stated that she took this money out of the Budget for the past two years because she was doing the grant writing work herself.  Mr. Minoia stated, “Looking forward, if we go out for a grant, we have to be cautious what we go out for, according to what the return is.  Like you just stated, sometimes the application fee is as much as the grant.”  “You don’t want to stop doing grants,” stated Supervisor Preston.  “I didn’t say anything about not doing grants,” commented Mr. Minoia, 
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“I’m just saying we have to think things over, on a committee, before we move forward.”  “I just went after anything I could get,” stated Supervisor Preston, “and I was getting $5,000 grants and $10,000 grants because I took whatever I could get, but that wasn’t costing you any money to do that because I was just doing it when I was here.  But you’re saying to take that money out because we should be cautious what we look for before we pay anybody to do it.”  Mr. Minoia stated, “I know you stated last month that ‘grants are grants,’ the money is there and yes, it is all taxpayers’ money, whether federal, state, or local, however it’s handed down, and most of it starts in Washington.”  He added, “Some of the grants don’t make good accountability sense about where they’re spending the money.”  “Where who’s spending the money?” asked Supervisor Preston.  “It starts with the federal government and gets fed down,” stated Mr. Minoia.  “I know, and I agree with that,” stated Supervisor Preston, “but if we don’t take that money, somebody else will, and I’m going to take that money for the Town of Conklin.”  Mr. Minoia stated that he feels irresponsible uses happen with grant money, citing money spent on Walkable Communities instead of road repair and help for victims of flooding.  Supervisor Preston agreed that the Town should continue to look for mitigation grants, but added that she spoke with Congressman Hinchey, who told her it has taken three years for the federal government to put aside money for mitigation of the Susquehanna River basin.
Mr. Gorgos asked Mr. Minoia how much he proposed taking out of the Attorney Lease line and Mr. Minoia replied that he proposes taking $8,000 out of the proposed $13,000.  Mr. Gorgos reiterated that his office could prepare paperwork for that amount of money but he could not tie up the time of an attorney or a paralegal with the lengthy discussions that would need to be held with each lessee regarding the FEMA stipulations for the leases.  He stated that this discussion would have to be done at the Town level.  Mr. Gorgos reiterated that FEMA has to approve the wording of the lease agreement and will not allow the Town to charge the lessee for legal fees.  Supervisor Preston added that the legal issues with leasing the properties is a one-time thing, for the first time the property is leased, with the process being just a renewal each year after that.
Mr. Francisco asked about line A1355.1, Assessor Salary, asking if the increase in this line is mandated by the State.  He stated that with the Assessor only working part-time for the Town of Conklin, he feels the Assessor’s salary should stay at $26,588 with no raise.  Mr. Francisco stated that with the $10,500 in the Supervisor’s office, $8,000 in legal fees, and $12,000 in grant research, there is $30,500 that the Town did not need to spend in 2009 because the Supervisor was doing this work.  Mr. Francisco stated that he “thinks we should go back to the original” Tentative Budget, the one offered before Supervisor Preston put money back into the Budget and before the Town Board’s suggested cuts.  Mr. Minoia asked what Mr. Francisco had stated about the Assessor’s salary and Mr. Francisco stated that in this case a part-time employee is making $10,000 more than a part-time Supervisor, which, he stated, “doesn’t make sense to me.  Not that he isn’t a good person and does a good job, but is it worth that kind of money?”
Mr. Finch agreed that the Assessor should not receive a raise in pay.  “One of the problems is, we’re going across the board with a 3% increase,” stated Mr. Finch.  “If the federal government comes out with a 10% increase, are we going to go across the board with a 10% increase?”  Supervisor Preston stated that she puts into the Budget the proposals given to her each year by the department heads, presents the Budget to the Board, and then the Board makes cuts.  Mr. Finch stated that he thinks the Town needs to look at caps on health insurance and on wages.  “Every line item we have, we have to start saving money,” stated Mr. Finch.  He stated that he agreed with no raises for the Town Board.  Mr. Finch stated that he thinks that any elected official that is receiving health insurance from the Town should pay 25% rather than the 22% paid by Town employees.  He stated that this would save the Town approximately $2,500 per year.  Town Clerk Sherrie Jacobs stated, “So, this is my full-time job, and because I have to get it through election, I have to pay more?  Don’t you think that’s discrimination?”  “No,” stated Mr. Finch, “we’ve got to start somewhere.  Every taxpayer out there doesn’t get health insurance.  It’s a no-win situation, just like the caps.”  He added that, looking at the list of wages, “some people are getting hardly anything and some are getting a lot.”  He commented that some clerks in the offices are getting only $9.75 per hour, and “we need to even that up to $10.25.  We’ve got some laborers in the Highway Department that are $12.00 or $12.75.  We’ve got to make it a reasonable increase, to make them all $13.00 or $13.50.  There’s a guy in the Parks Department that is getting less than the people who work in the offices over here.  He should be getting the 
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same amount of money.”  “He is also in Water,” commented Supervisor Preston.  “Right, he has to get his license and everything else,” replied Mr. Finch. “We’re discriminating against those people.”  He stated that the lines he mentioned, in Highway, Parks, Water, and the offices, should “be adjusted accordingly.  Three percent of $9.00 is $.27, while 3% of $26,000 comes out to be a lot more money.  That’s why I said that the Town Board needs to look at everything we have in this Town and start establishing caps so that we can survive and the people who pay taxes don’t suffer.  School taxes go up every year.  County taxes go up every year.  A lot of people’s wages don’t go up 3%.  They might get a $.50 an hour raise.  We’ve got to look out for what’s best for every body in this Town.”  Supervisor Preston clarified that the intent is not to penalize 20-25 year employees.  She and Mr. Finch agreed that they want “a day’s work for a day’s pay.”
Supervisor Preston addressed the Town retirees’ health insurance, stating that the cost of this benefit is going up because the federal government decreased the funding to the Medicare program.  She suggested that retirees, who have previously been getting health insurance free of charge, now be charged the same 22% that Town employees pay, or $3,161.82.  She reminded the Board that they approved not paying the quarterly Medicare reimbursement to any current retiree who is not yet 65 or to any future retiree, although the retirees who are 65 and receive this reimbursement will continue to receive it.  Supervisor Preston stated that she has found a new health insurance plan for Town employees that will save the Town $24,000.  A meeting will be held with all employees and retirees on October 22 to discuss this new plan.  The increase to the Town will be 3%, although employee contribution is not expected to be increased.
Supervisor Preston stated that if all five members of the Town Board gave up their health insurance, it would save the Town $28,675.  Polling the Board, Supervisor Preston, Mr. Francisco, and Mr. Finch all stated they would be willing to give up their health insurance, while Mr. Bullock and Mr. Minoia stated that they are not in favor of this action.  Supervisor Preston suggested an alternative – that the Town Board members pay 50% of their health insurance costs, as part-time employees of Broome County are required to do, which she stated would save the Town $10,565.46.  All five members of the Town Board agreed to this proposal.  Supervisor Preston stated that the Town Board is fortunate to have health insurance, listing several municipalities that have declined to provide health insurance for their Town Board members.
“Why didn’t we do this before?” asked Mr. Minoia.  “I don’t know, why didn’t you bring it up?” asked Supervisor Preston.

Supervisor Preston stated that she disagrees with the decision to stop the leasing of the Buyout property because now the Town will have to find someone to mow the properties.  She stated that when she submits her final paperwork to FEMA at the end of the year, the Town will actually receive $39,000 per year, while only paying her $35,000, so the Town will gain $12,000.  Supervisor Preston asked for an increase in her salary at part-time status, citing a newly elected official who was given a $2,000 raise after only a few months time.  She asked for a salary of $20,000 for 2010, which she stated is comparable for other similar municipalities.  Mr. Finch stated that he “doesn’t have a problem with that.”  Supervisor Preston distributed copies of Schedule A, which shows the salaries of individual employees.  She noted the changes to the Town Board and Assessor (0 raise), and the increase suggested by Mr. Finch for three clerks ($10.25), three Highway Department workers ($13.50), and Parks ($13.00).  Supervisor Preston noted that she had put in the raises the Highway Superintendent had requested.  Mr. Finch stated, “There are some clerks that are getting $13.50, and these guys are running the trucks, the backhoe – they should be equal.”  Supervisor Preston reiterated that the Board approved her salary at $20,000, and 50% payment of health insurance by Town Board members.
(Break 8:50-8:55 P.M.)

UPDATE/NEW SOFTWARE
Supervisor Preston reported that the financial portion of the new software has been installed, as well as payroll, with the first payroll on the new system being run last week.  She stated that the Water program will be installed in December.  She stated that “it’s coming along really good.”
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UPDATE/MEDICAL INSURANCE

Supervisor Preston reiterated that Blue Cross/Blue Shield representatives will be present to explain the new health insurance plan to employees, Town Board members, and retirees at 4:00 P.M. on October 22, 2009.  A memo has been sent regarding this meeting.

NEW BUSINESS:
RESO 2009-219:  SCHEDULE PUBLIC HEARING/2010 TOWN OF CONKLIN GENERAL AND HIGHWAY BUDGET/OCTOBER 27, 2009/7:10 P.M.

Mr. Finch moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin schedules a Public Hearing at 7:10 P.M. on October 27, 2009, to receive public input regarding the proposed 2010 Town of Conklin General and Highway Budget.

Seconded by Mr. Francisco.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

RESO 2009-220:  SCHEDULE PUBLIC HEARING/2010 TOWN OF CONKLIN FIRE PROTECTION BUDGET/OCTOBER 27, 2009/7:30 P.M.

Mr. Minoia moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin schedules a Public Hearing at 7:30 P.M. on October 27, 2009, to receive public input regarding the proposed 2010 Town of Conklin Fire Protection Budget.

Seconded by Mr. Francisco.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

RESO 2009-221:  SCHEDULE PUBLIC HEARING/2010 TOWN OF CONKLIN WATER AND SEWER RATES/OCTOBER 27, 2009/7:45 P.M.

Mr. Finch moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin schedules a Public Hearing at 7:45 P.M. on October 27, 2009, to receive public input regarding the proposed 2010 Water and Sewer rates.

Seconded by Mr. Bullock.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

It was noted that there is a Public Hearing regarding an Unsafe Structure at 5 Shaw Road to be held at 7:05 P.M. on October 27, 2009.

RESO 2009-222:  RATIFY PAYMENT/SHERRIE JACOBS/TOWN FAIR PARADE CANDY & POSTCARDS FOR PUBLIC MEETING NOTICES

Mr. Minoia moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin ratifies payment of check #9124, account codes A7550.4 and A1410.4, in the amount of $84.66 to Sherrie Jacobs for reimbursement for Town Fair Parade candy and postcards for Public Meeting Notices.
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Seconded by Mr. Finch.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

RESO 2009-223:  RATIFY PAYMENT/TOWN CLERK/REIMBURSEMENT/TOWN CLERK CHECKING ACCOUNT/ORDER FEE
Mr. Minoia moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin ratifies payment of check #9125, account code A1410.4, in the amount of $45.65 to the Town Clerk for reimbursement to Town Clerk Checking Account for deposit ticket order fee.

Seconded by Mr. Francisco.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

RESO 2009-224:  RATIFY PAYMENT/DEBRA PRESTON/MILEAGE REIMBURSEMENT/9-2-2009 – 9-30-2009

Mr. Bullock moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin ratifies payment of check #9138, account code A1220.4, in the amount of $179.30 to Debra Preston for mileage reimbursement for the period September 2 through September 30, 2009.
Seconded by Mr. Finch.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch- Yes, Preston – Yes.  Motion passed unanimously.

RESO 2009-225:  AUTHORIZE TRANSFER/STATED AMOUNTS TO STATED ACCOUNTS/AS OF 10-13-2009/BUDGET MODIFICATIONS

Mr. Finch moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin authorizes the transfer of the stated amounts to the stated accounts as of October 13, 2009, for budget modifications (see attached).

Seconded by Mr. Minoia.
VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

Supervisor Preston stated that the night swims at the Town Pool will be cut in 2010 and the Pool rates increased.  She added that the new gas line will be installed at the Community Center on October 19, which will save on the heating cost for that facility.  Supervisor Preston stated that two computer towers in her office had to be replaced, noting that they were originally purchased in 2003.  She noted that the Planning Board and Zoning Board will now be charged for any costs they incur, such as copies and mailings.
RESO 2009-226:  AUTHORIZE PAYMENT OF CLAIMS/BILLS LISTED DATED 10-09-2009

Mr. Francisco moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin authorizes payment of the following claims for bills listed dated October 9, 2009 for a total amount of $87,233.82:




General



$58,619.23
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Highway



  20,171.32




Light Districts



    2,184.32




Sewer District 1


        975.94




Water District



     5,283.01



Total




$87,233.82

Seconded by Mr. Finch.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

RESO 2009-227:  AUTHORIZE TRANSFEROF DEEDS/LORRAINE BARRETT/LOTS 278D & 278H/SHAWSVILLE CEMETERY
Mr. Finch moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin authorizes the transfer of deeds for Lots 278D and 278H in Shawsville Cemetery to Lorraine Barrett.
Seconded by Mr. Bullock.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

RESO 2009-228:  AUTHORIZE SUPERVISOR/SIGN EASEMENT/NYSEG/SUBJECT TO PERMISSIVE REFERENDUM/GAS LINE/COMMUNITY CENTER GROUNDS

Mr. Francisco moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin authorizes the Supervisor to sign an easement with NYSEG (New York State Electric and Gas Corporation), subject to permissive referendum, for the gas line to be installed on the Community Center grounds.  The easement is 20 feet overall.

Seconded by Mr. Minoia.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

INSTALLMENT PAYMENT SYSTEM/TAX PAYMENT
Mr. Gorgos stated that the Town of Nanticoke has proposed a resolution allowing taxpayers to pay their Town tax in three installments, without penalty.  He stated that Broome County has left it to the Towns to decide whether or not they agree to accept this arrangement, but the Town Board would have to pass a resolution approving the installment payment system and a copy would need to be sent to the County.  He noted that it would alter the Town’s cash flow from the tax payments, but Supervisor Preston commented that this would not be the majority of the taxes paid.  Mr. Finch noted that it could present problems for the Town to pay the Fire Protection contract, with Supervisor Preston adding that 50-60% of taxpayers using this option would be a big impact.  Mr. Gorgos clarified that the three payments would have to be made in January, February, and March, not spread throughout the calendar year.  Mr. Gorgos suggested that the Town Board discuss this option with other municipalities, adding that the Town of Kirkwood refused the option, the Town of Windsor is “reluctant,” and the Town of Nanticoke has adopted the resolution.  The Town Board agreed to hold this issue over to a future meeting.
RESTITUTION TO TOWN/FORMER COURT CLERK CASE
Supervisor Preston stated that the Town received $24,000 from its insurance company as restitution for the money taken by a former Court Clerk, so that the Town did not have to wait for its restitution over a long period of time.  Mr. Finch asked about the unemployment payments that were collected and Supervisor Preston stated that she gave a “big packet” of documentation to the Probation Department, but “it doesn’t look like we’re getting that.,” nor money to cover 
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the time it took to provide documentation in the case.  Supervisor Preston stated that with the insurance deductible of $500, the Town will receive $23,770.  She stated that she will be in Court on October 30, 2009, when the accused former Court Clerk is sentenced.  Mr. Finch clarified that the accused will have to make restitution back to the insurance company.
RESO 2009-229:  RATIFY TERMINATION/DIANE COE/COURT CLERK/EFFECTIVE SEPTEMBER 25, 2009

Mr. Bullock moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin ratifies the termination of Diane Coe from the position of Court Clerk, effective September 25, 2009.

Seconded by Mr. Finch.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

Mr. Gorgos clarified that this resolution is necessary for civil services purposes.

RESO 2009-230:  CHANGE START TIME/REGULAR TOWN BOARD MEETING/OCTOBER 27, 2009/TO 6:30 P.M.

Mr. Finch moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin changes the start time of the Regular Town Board Meeting to be held on October 27, 2009, to 6:30 P.M.

Seconded by Mr. Minoia.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

Mr. Dan Griffiths will be present at this meeting to provide updates to the Board on engineering items.

There being no further business to come before the Board, Mr. Minoia moved for adjournment, seconded by Mr. Francisco.

The meeting adjourned at 9:20 P.M.

Respectfully submitted,

Sherrie L. Jacobs

Town Clerk
