REGULAR TOWN BOARD MEETING
SEPTEMBER 22, 2009

The Town Board of the Town of Conklin held a Regular Town Board Meeting on September 22, 2009, at 7:00 P.M. at the Conklin Town Hall.  Mrs. Preston, Supervisor, presided.  The meeting opened with the Pledge of Allegiance.
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MINUTES:  SEPTEMBER 8, 2009 REGULAR TOWN BOARD MEETING

Mr. Bullock moved to approve the minutes of the September 8, 2009 Regular Town Board Meeting as presented.

Seconded by Mr. Minoia.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

MINUTES:  SEPTEMBER 10, 2009 SPECIAL TOWN BOARD MEETING

Mr. Finch moved to approve the minutes of the September 10, 2009 Special Town Board Meeting as presented.
Seconded by Mr. Francisco.
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VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

CORRESPONDENCE:
Supervisor Preston acknowledged a letter from Betty Palmer, recipient of the 2009 Community Service Award.  Supervisor Preston read the following letter into the minutes:

“September 11, 2009

“Dear Debbie, Sherrie, and Members of the Town Board and friends,

”I was very surprised and honored when my son, Jerry Russell, with the help of Pastor Bill Puckey, asked me to come forward during the church service and I was presented your Community Service Award.  Over the years since joining the Historical Society with my mother, Ruth Gregory, and was her chauffer to the meetings, she and the Town Historian, Dorothy Ross, taught me a lot about saving history.  I was told as I began to get more involved with the State that we should not save Newspaper clippings but there is a lot of history recorded about the Town especially in the Country Courier or Press and Sun Bulletin.  Most of the oldest history is from the citizens that lived here and passed it on.  There was a lot to be gathered and after the death of Dorothy Ross and my mother, there were others who joined the Society to help.  We lost some of our landmarks after the flood but we have a record of so many things.
“With my health gradually deteriorating, I am hoping someone will take my job as president and will keep the records we have collected.  I will be glad to help with what I know.

“Our next meeting will be October 21, 2009, at 12 noon in the Castle.  We will talk about restoring the front porch and setting up rooms for museum.

“Thank you again for the honor,

“Betty Palmer”

PUBLIC HEARING

TO RECEIVE PUBLIC INPUT REGARDING PROPOSED DECLARATION OF UNSAFE STRUCTURE/66 STILLWATER ROAD
PRESENT:  Same as on page one.

Notice of Public Hearing having been duly advertised, Supervisor Preston declared the Public Hearing open at 7:05 P.M. and asked those present to speak either for, or in opposition to, the proposed declaration of the structure located at 66 Stillwater Road to be Unsafe under the Unsafe Structures Law.
Supervisor Preston stated that a fire had occurred at 66 Stillwater Road since the last meeting at which this structure was discussed, adding that she had received a letter from the Conklin Volunteer Fire Department stating that this had occurred.  She explained that Attorney Mark Gorgos and Code Officer Robert Jones have both been in contact with the property owners asking them to obtain a demolition permit, adding that the property owners have promised to do so, but have not followed through with their promise.  Mr. Gorgos stated that the Town has asked for voluntary compliance with the demolition of the structure and clean-up of the property, noting that there was some removal of part of the structure, then the fire which destroyed all but the bottom of the structure.  Mr. Jones added that the structure is “mostly down, but with a lot of debris,”  adding that the property owners are “slow in complying,” and have not installed safety fences around the damaged structure, as asked.  He added that he feels another letter from Mr. Gorgos’s office is needed.
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Mr. Jones reiterated that the property owners need to clean up and secure the lot.  Supervisor Preston added that this situation is a safety hazard and a health issue.  Mr. Finch asked if the Town can charge back the property owners for the clean-up, if the Town has to have it done, and Supervisor Preston stated that the cost of the clean-up can be added to the taxes on the property.  She added that the Town must put up a safety fence within the next two days, adding that it must be “cleaned up before winter.”  Mr. Finch asked if the Fire Department can burn the rest of the structure and Mr. Jones replied that the structure is “mostly gone, but the debris needs to be cleaned up.”  Mr. Gorgos stated that the Town personnel should put the safety fence up, noting that it is no longer an “unsafe structure” since there really is no structure left.  He stated that he will work with Mr. Jones to get the owners to clean up the property.
Mr. Robert White, who owns the property adjacent to 66 Stillwater Road, asked, “What happens to the property now?  Does the State own it?”  Supervisor Preston replied that the property owners still own the property and must clean it up and added that a security fence must be installed.  Mr. White asked, “Can we clean it up?”  Supervisor Preston replied that if the Whites take it upon themselves to clean up their neighbor’s property, the liability will be theirs.  She added that the Town would need a commitment in writing that the clean up would be completed, as well as a timeline for completion.  Supervisor Preston explained that the Town would pay for the clean-up and then add the cost to the tax bill for the property.  Mr. Gorgos commented that it is less expensive if the owner cleans up the property.
PUBLIC HEARING

TO RECEIVE PUBLIC INPUT REGARDING PROPOSED DECLARATION OF UNSAFE STRUCTURE/5 SHAW ROAD

PRESENT:  Same as on page one.

Notice of Public Hearing having been duly advertised, Supervisor Preston declared the Public Hearing open at 7:15 P.M. and asked those present to speak either for, or in opposition to, the proposed declaration of the structure located at 5 Shaw Road to be Unsafe under the Unsafe Structures Law.

Supervisor Preston reported that the property owners of 5 Shaw Road have received 50% of their insurance money for demolition of the structure, and have contacted Gorick Construction regarding the demolition and have sent a partial payment.  She added that Link Environmental will conduct an asbestos study of the structure and will submit a report within a week’s time.
RESO 2009-209:  HOLD OVER PUBLIC HEARING/5 SHAW ROAD/UNTIL OCTOBER 27, 2009/7:05 P.M.

Mr. Francisco moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin holds over the Public Hearing regarding the proposed declaration of the structure located at 5 Shaw Road to be Unsafe under the Unsafe Structures Law until October 27, 2009, at 7:05 P.M.
Seconded by Mr. Finch.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

Supervisor Preston declared the Public Hearing held over at 7:17 P.M.

PUBLIC HEARING/66 STILLWATER ROAD (CONT.)
In a continuation of the Public Hearing regarding the structure located at 66 Stillwater Road, Conklin Volunteer Fire Chief George Frailey stated that he believes the structure at that location 
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is still an unsafe structure.  He noted that one of his firefighters went through the floor into a crawl space below the first floor while fighting the fire.
RESO 2009-210:  HOLD OVER PUBLIC HEARING/66 STILLWATER ROAD/UNTIL NOVEMBER 10, 2009/7:15 P.M.

Mr. Finch moved for the following resolution:

Be It Resolved:  that the Town Board of the Town of Conklin holds over the Public Hearing regarding the proposed declaration of the structure located at 66 Stillwater Road to be Unsafe under the Unsafe Structures Law until November 10, 2009, at 7:15 P.M.

Seconded by Mr. Francisco.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

Mr. Gorgos stated that he will continue to work with Mr. Jones regarding the violations to the Building Code.

SUPERVISOR’S PRESENTATION/ “JUSTIFICATION OF JOB”

Supervisor Preston gave a speech to the residents who were in attendance at the Board meeting addressing some questions that have arisen over her duties and the possibility of her remaining as a full-time Supervisor, rather than returning to the position of part-time Supervisor.  She stated that the raising of this topic at the September 8 Town Board meeting had left her unprepared to fully answer the question of what she has done and what remains to be done, but added that she plans to do so tonight.  Supervisor Preston added that she is going to address accusations that were made following the September 8 meeting, such as accusing her of “milking the taxpayers.”
She stated that usually the Board discusses issues relating to personnel in Executive Session, but she believes that this topic should be discussed in open forum, since she works for the taxpayers of Conklin.  “I have nothing to hide,” commented Supervisor Preston.  “This is not Albany and I will not hide behind a closed door Executive Session, nor will I have a meeting after the meeting,” she stated.
Supervisor Preston explained that after the June 2006 Flood she attempted to work full-time at her job in the corporate world and complete the work needed for FEMA (Federal Emergency Management Agency) as a part-time Supervisor.  Realizing that this did not allow her enough time to complete the FEMA work, Supervisor Preston decided to leave her full-time employment and work full-time for the Town for $35,000 for the part of the job that would encompass the FEMA work.  She received two quotes on contracting the FEMA work out – one for $90,000 and one for $75,000, so she realized, she stated, that she could save the taxpayers, already suffering from the effects of the devastating flood, a great deal of money by doing the FEMA work herself.  Supervisor Preston stated that she left her full-time job and gave up her retirement at that job without even consulting her family, but added that she “has no regrets and, if I had to make that decision again, I would do the same thing, no questions asked, as I did this for the people of the Town of Conklin who elected me to work for them.”
Supervisor Preston explained that the FEMA work was much more involved than anyone had anticipated and would have cost even more than anticipated if it had been contracted out.  She stated that the work will be completed by the end of 2009 and the final inspections of the properties obtained in the Buyout Program will take place in the first part of 2010.  She added that the inspection of the 2005 Buyout properties was completed three weeks ago and the Town has two more inspection cycles to have completed, for Phase 1 and Phase 2 of the 2006 Buyout Program.

Supervisor Preston stated that during the past two years she has worked on the buyouts of over 100 homes.  Each buyout property requires specific FEMA guidelines be adhered to that far exceed those of a standard real estate closing.  Supervisor Preston explained that each property had to be appraised and surveyed and added that she had sent out the bid requests for these two 
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processes.  After the final closing, each structure had to be demolished and the lots had to be turned into green space.  She stated that this required obtaining bids on demolition, removal of septic systems, and reseeding of the properties, all of which she obtained.  Supervisor Preston reiterated that even though the work has been done on the buyout properties, only those obtained through the 2005 Buyout Program have received final inspection by FEMA, with those from Phase 1 and Phase 2 of the 2006 Buyout Program to be inspected in early 2010.
Supervisor Preston stated that the final closings had to be completed in the Town Attorney’s office and thanked Mr. Gorgos and paralegal Diana O’Hara for their help with this process.  Supervisor Preston stated that she herself is only four courses away from having her own degree as a paralegal, study which she completed “on my own time and not the taxpayers.”  She explained that she felt if she could do the work of a paralegal, it would save the Town from paying a paralegal in the Town Attorney’s office from doing the same work at a higher cost.
Supervisor Preston stated that “it has been said that no other Town has a full time Supervisor and that is absolutely correct, at least not in our area.”  She questioned however, that perhaps Supervisors should be full time, with the new challenges faced by Towns that were not an issue 20 or 30 years ago.  Supervisor Preston stated that she has learned all of the accounting procedures utilized by the Town and attended a school on municipal accounting offered by the New York State Comptroller’s Office, with a second session to be held in December 2010.  She stated that by attending this school “and working with our auditors, I found that our current system has a lot of security issues, and areas that can create more human error than necessary.”  Supervisor Preston stated that for this reason, in February 2009 she started looking for anew software system for both the accounting and utility (water and sewer) areas of the Town finances.  She added that after “looking at a half dozen companies and programs, I came to the Board with a recommendation to proceed with a new software system that will address and take care of security and other long standing issues.”  Supervisor Preston stated that download and training of this system began this month and will be completed in February 2010, with the utility program being the final step.  She added that she had wanted to be “part of all the training so as to know the inside and out of all functions of our financial system.  This will not be possible as part time.”
Supervisor Preston stated that in the past two and one-half years she had looked into all of the day-to-day operations of the Town and has found tasks that she could do herself, instead of contracting them out, thus saving the taxpayers money.  She stated that she has been accused of taking on “extra responsibilities that had been contracted out to create a job for myself.”  This accusation, she stated, “is absolutely false.  Again I see that type of statement as being human nature.  If you do not know the real answer, then just give any answer no matter how it sounds, and that is sad.”

Supervisor Preston stated that she “always knew that the full time position was short term,” but when faced with the needs of the Town after the flood of 2006, she saw ways to take on more of the work load to save the taxpayers money, instead of contracting these tasks out, she did so.  Supervisor Preston stated that she also believes it is very important for any Supervisor to understand all aspects of the Town’s functioning, especially the financial area.  She stated that many Towns have a full-time engineer on staff who can help with grant work, but Conklin does not have this.  Supervisor Preston stated that in many smaller municipalities, the financial work is usually done by staff in the finance office but added that she has “worked hard learning how our operating system works.”  Supervisor Preston stated that she currently posts revenues, reconciles bank statements, signs every check (which used to be stamped with a signature stamp), and “can work in any other area of the financial job.”  She stated that she took on this additional work in response to the auditor’s report, which called for more segregation of duties in the finance office, and “to be more involved and informed on how things work.”  She stated that she has “worked in the business world for many years and feels that the Town should be run as a business.”  Supervisor Preston questioned how many CEOs or Presidents of businesses are part-time and do not oversee their operations, adding that “the ones who did not watch what was going on are no longer in business.”  She stated, “I am and always have been a hands-on Supervisor.  I feel and always have felt that you elected me to watch over your tax dollars and to use those tax dollars efficiently and wisely.”
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Supervisor Preston stated that her final reason for her involvement in the financial running of the Town is the fact that she has to sign her name to the end of year financial statements sent to New York State and “I do not believe I should sign a statement that I do not know how the numbers came about first hand.”  She added that she does the Budget every year, noting that in the previous administration “the budget had been done by the Supervisor’s assistant and then gone over with the Supervisor.”  She stated, “Well, that is not the way a business should be run.  When I sign my name to a financial statement I take that very seriously and I will know where those numbers came from.”

Supervisor Preston stated that the Town has an audit conducted annually by an independent auditing firm, adding that “every year the requirements get tougher.”  She quoted from the Auditor’s report for 2008 as follows:  “In interviewing Town personnel regarding internal control policies and procedures, I determined that the severity of internal control deficiencies due to the small number of staff was greatly mitigated by the oversight of the current Town supervisor.  There is a concern that if the current supervisor’s status returns to part-time or there is a new Town supervisor, many of the controls currently implemented will no longer be performed.  The Town needs to review the duties of the Supervisor and implement policies and procedures to ensure that these oversight functions continue to be performed.”

Supervisor Preston reiterated that for the past two years, she has done not only the FEMA work, but has assumed duties from the day-to-day operations of the Town as a way to save money for the taxpayers, rather than paying an outside source to perform these tasks.  She explained that if she moves back to part-time status, these items must be added back into the budget.  They are as follows:
Grants:  Supervisor Preston stated that she has been able to secure grants totaling over $750,000.00 for the Town in the past two years, explaining that part of the process is finding the grants, then contacting State and Federal officials to see what needs to be done to apply for and secure the grants.  She added that she has had some help from Mr. Minoia and a couple of department heads after she secured the grants.  Supervisor Preston stated that the Town saved $21,000.00 by having her write the grants instead of hiring a grant writer.  She stated that she has added $12,000.00 back into the budget to cover the cost of a grant writer so that the Town can pursue more needed grants.  Supervisor Preston stated that some people feel that grant money is taxpayers’ money anyway, which she agreed it is, whether from the State or Federal government, but added that if the Town of Conklin does not take advantage of these available grants, another municipality will do so.
Legal Items:  Supervisor Preston explained that she learned that the properties acquired by the Town through the Flood Buyout Programs of 2005 and 2006 can be leased to residents, but it is a lengthy and time-consuming process.  Since the Town is required to maintain these properties, and is subject to an inspection every two years by FEMA, a separate line item in the budget is required to cover the cost of personnel and equipment needed for mowing and maintaining these properties.  If the properties are leased to residents, the residents bear the burden of maintaining the properties and Supervisor Preston estimated that this will save the taxpayers approximately $10,000.00 per year, depending upon the number of properties that are leased.
Supervisor Preston explained that even though the Town owns the properties, each lease must first be approved by FEMA, after submission of extensive documentation noted on a checklist for each parcel.  She explained that she is able to do all of this paperwork and execute the leases, once FEMA has approved them, without the necessity of the residents traveling to the lawyer’s office, due to her training in the paralegal field.  She stated that the wording of the lease agreement has been approved by both the Town Attorney and by the Town Board.  Supervisor Preston stated that as of January 1, 2010, when she would resume part-time status as Supervisor, all lease agreements will be executed utilizing the paralegals in the Town Attorney’s office and residents will have to travel to the Attorney’s office.  She stated that Mr. Gorgos’s office will “deal with all residents, deal with FEMA on getting these approvals (which is not as simple as many may think, and Mark’s office can testify to that) and they will compile all documentation required by FEMA.”  Leases must be renewed annually and this, too, will be handled by the Attorney’s office, as will any terminations of leases due to a resident’s non-compliance with the 
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lease agreement.  Supervisor Preston estimated that the cost of these legal transactions will be $10,000.00 to $15,000.00 if completed by the Attorney’s office, depending upon the number of properties that are leased.  She stated that the closings on the properties during the Buyouts cost $1,200.00 to $1,500.00 per parcel, with the cost of the legal fees paid by FEMA.  Supervisor Preston stated that this will be a similar expense for the leases, except that FEMA will not be paying the legal fees for these.
Engineering Items:  Supervisor Preston reiterated that some municipalities have full-time engineers on staff but the Town of Conklin contracts out its engineering work, with most of it done by Griffiths Engineering.  She stated that beginning January 1, 2010, Griffiths Engineering will be taking over work on some of the grants that have been obligated.  Supervisor Preston stated that the largest of these is the $330,000 grant for mitigation against flooding in the Carol Court area, which she worked with Congressman Maurice Hinchey’s office to obtain.  She stated that although the grant has been approved, there are some “loopholes” that need to be addressed and the engineers will take over the work of dealing with the Congressman’s office and the Federal government to obtain the funds.
Another grant that is in process is the “Safe Routes to School” grant, on which the Town is the lead, and on which Supervisor Preston has been working with Barbara Thomas from the DOT (New York State Department of Transportation).  Supervisor Preston added that Mr. Minoia has been working with her on this project, which will now be overseen by the Town Engineers beginning January 1, 2010.

A final grant on which Supervisor Preston was working is the Walkable Communities Grant, in which the Town is partnering with Broome County to provide a walkway from the Corporate Park to Schnurbusch Park.  “This is getting to the final stages of moving forward,” stated Supervisor Preston, “and, along with Tom Delamarter and Pat Latting, Griffiths Engineering will be working taking my place on finalizing this grant.”  She estimated that between $10,000 and $15,000 will need to be added back into the budget, depending upon how much time is required to finish the grant work, to pay the costs of having the Town Engineers oversee the grant projects.

Financial Items:  Supervisor Preston stated that, to comply with requirements set in the most recent audit of the Town, she now does all bank reconciliations, posts all revenue, signs off on all transfers, and approves all transfers between budget lines, to create more segregation of duties.  She added that in her initial 2010 Budget, she cut the hours for the part-time employee in the Supervisor’s office from three days per week to two, but will now add salary for another employee in that office for another two days per week.  The salary for this new employee will be $7,000 per year plus benefits, which will add another $3,500 approximately.  “This office is important,” stated Supervisor Preston, “and the security of it has to be maintained.”
Binghamton-Johnson City Sewage Treatment Board and Sewage Plant:  Supervisor Preston stated, “In 2008, I alone stood up against the Binghamton-Johnson City Sewage Board and refused to pay our bill due to the huge increase to the outside users and did not pay until they were more open about the operations and budget of that facility.”  She added that the result of her confrontation with the Joint Sewage Board has been more meetings, “100% better communication,” notification of all meetings, being apprised of all ongoing issues, and receipt of the Sewage Board’s 2010 budget “ahead of time so that there were no surprises.”  Supervisor Preston stated that the Town will see a decrease in its 2010 bill due to a decrease in the Joint Board’s 2010 budget.  “These are the type of things that I stay on top of and get involved in if it means a major impact to the taxpayers of the Town of Conklin,” stated Supervisor Preston.

Supervisor Preston stated that during the past two years, she has applied for and received a grant to do a study of the Town’s water and sewer systems and a feasibility study on the possibility of expansion of the Town’s sewer system to the southern end of Town.  She added that the reports for this grant have been completed, with the current phase being the feasibility of building a small package plant to extend the sewer system to the southern end of Town.  Supervisor Preston stated that in the past year she has visited various package plants to see how they operate and what the cost of operation is, which she added has entailed many meetings.  She stated that if it is 
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decided that building a package plant is feasible for the Town of Conklin, many more hours will be needed to find the funding through the State and Federal government to move the project forward.
Supervisor Preston stated that another issue facing the Town is the need to renegotiate the agreement between the Town of Conklin and other outside users and the City of Binghamton and Village of Johnson City regarding the Joint Sewage Board, which must be done in 2010.  “This will not be a one-time meeting,” added Supervisor Preston.  “This will also take many hours of work and also will require various meetings before an agreement will be reached.”  She stated that items pertaining to the sewage system will be taken over by Ron Lake, of Kirkwood, who “specializes in the sewer area.”  Supervisor Preston stated that she is adding $5,000 to $8,000 back into the budget to cover this cost, which she stated will vary depending upon the amount of time needed to complete the projects.
BMTS:  Supervisor Preston stated that in the past year she was asked to serve on the Planning Committee of BMTS (Broome Metropolitan Transportation Study), a position she accepted, she stated, “as being on this Board gives our community a voice on the future of our infrastructure and also the ability to work with State and Federal professionals on ways to improve the infrastructure not only in our County but also in the Town of Conklin.”  She stated that she will resign this position as of January 1, 2010, since she will be forced to find another full-time job and will not be able to “come and go as I please” to attend meetings.

Supervisor’s Report:  Supervisor Preston quoted Town Law #125, which reads, “The Supervisor shall render to the Town Board at the end of each month a detailed statement of all money received and disbursed by him or her for such month and shall file a copy in the office of the Town Clerk.”  She stated that she has done this since becoming Supervisor, filing one copy with the Town Clerk and providing each Board member with a copy “so they can review on a monthly basis the financial status of the Town.”  Supervisor Preston stated that in March 2009, the Board voted to have the Supervisor stop providing them each with a copy of her report to save money on the cost of paper, with the understanding that she would file one copy with the Town Clerk and they, the Board members, would review the report in either the office of the Town Clerk or in the Supervisor’s office.  She stated that she asked that logs be kept to see how often the Board reviewed these reports, since she “feels they are very important,” and since March, only one Board member has reviewed this report.  Supervisor Preston stated that the savings of not providing each Board member with a copy of the monthly report is $.24 per copy per month multiplied by four Board members, or $1.18 per month, or $14.16 per year.  “I guess that amount of savings is worth not knowing,” commented Supervisor Preston.  “In order that this information continue to be given to the Board as I feel it is important and I believe we have to conform to Town Law, and also to cover the cost of the copies, which was the reason given to stop this procedure, I would at this time like to give Lisa (Houston) $3.54 to cover the cost of these copies for the next three months, and I will in January of every year until the end of my term give the Town $14.16 to cover the copying cost for the whole year, thus staying in compliance with Town Law.”
Medical/Medicare:  Supervisor Preston stated that when Councilman Tom Gillette retired from the Town Board he requested that she take over the management of health insurance for the employees of the Town, which she has done since Mr. Gillette’s retirement.  She added that over the past few years, Town employees have gone from paying zero contribution toward their health insurance to paying 22%.
Another area of change, stated Supervisor Preston, is the resolution which she brought to the Town Board, and which the Town Board approved, of removing the reimbursement of the approximately  $94.00 per month of Medicare premiums which had previously been a benefit given to retirees of the Town of Conklin.  All Social Security recipients have this Medicare premium deducted monthly from their Social Security checks and it is not reimbursed.    However, stated Supervisor Preston, Town retirees have this cost reimbursed, a practice with which she stated she has long disagreed.  “We cannot take this benefit away from anyone currently receiving it, but moving forward, any retiree who has not turned 65 (and we currently have three, who would start to become eligible in 2011 for this benefit) and any future retirees 
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will not receive this benefit,” stated Supervisor Preston.  She stated that this benefit currently costs the Town $8,097.00 per year, and can cost more if the Medicare premium increases.
Supervisor Preston stated that two years ago she found a new health care program for Town retirees who live in New York State which saved the taxpayers “thousands of dollars,” as well as saving the retirees money.  She added that up until now, the retirees have not had to contribute to this program, but she is now “looking at anyone receiving the Medicare benefit and the free health care will have to start to contribute toward their health care, as I feel that not only are they getting free health care, they are getting a check to reimburse them for their Medicare, which to me is like making money on the taxpayer.”  She stated that she realizes this decision will upset the retirees receiving this benefit but added that “during these difficult economic times, we cannot continue to do this, and put it on the back of our taxpayers who clearly do not receive these types of benefits.”

Supervisor Preston stated that during the past two and one-half years, she has changed the Town’s health care plans, for a savings of over $70,000.00, adding that she will be meeting with Town employees later this year on another new plan which will save the Town an additional $24,000.00.  “Health care is one of the biggest expenses that every New York employer has to deal with,” stated Supervisor Preston, “but with the savings and the 22% contribution by the employees, we have actually saved money these past few years.”  She stated that she will continue to oversee management of Town health care even when she returns to part-time status.

Water System:  Supervisor Preston explained that the system for reading water meters was becoming obsolete in 2006 and it was becoming clear that the Town would need to replace the system, which she stated would have meant “a major impact on water rates.”  Following the devastating flood of June 2006, the Town lost its water Well 1 in the flood and FEMA approved money to rebuild it.  Instead of rebuilding the lost well in the same flood-prone area, stated Supervisor Preston, she and Water and Sewer Superintendent Tom Delamarter met with FEMA representatives to gain approval to use part of the allocated money to bring up Well 6 next to Well 5, which is located in a higher, less flood-prone area.  She stated that when FEMA wanted to “close the books” on this claim, she battled to save the money for the Town which it had already been promised, and wrote letters and attended meetings, along with Mr. Delamarter and Jeff Francisco, engineer for Well 6, asking for permission to use the balance of the promised money to purchase a new water meter reading system.  She stated that FEMA eventually approved this purchase, which she stated saved the taxpayers $155,755.00.  “If I had not been working full time,” stated Supervisor Preston, “the Town would have had to hire the engineering firm to do much more and would have meant an additional cost of $3,000-$5,000 to the taxpayers.”
Supervisor Preston stated that during the past six months, the Town has shown a 95% decrease in delinquent water bills “due to the strict enforcement of our shut-off policy.”  She added that she looks over all water reports, as well as the pre-bills before the water bills go out.

Debt:  Supervisor Preston stated that, “to keep our tax rate and any increase to that rate as minimal as possible,” over the past two years she has looked at the Town’s debt and worked to pay off any debt that the Town could pay off , thus saving the taxpayers money.  She added that in the past two years, the Town has paid off $350,000 of its debt, with an interest savings by paying the debt off early of over $15,000.00.  Supervisor Preston stated that she has explored the possibility of refinancing the existing debt at cheaper rates to save more money.  She stated that the money saved in interest by refinancing will be over $18,000.00.  Supervisor Preston added that the new interest rates ranged from a savings of between ¼% and 1.24%.  She stated that she was able to save the Town money in this way by meeting with banks to find out where the Town could get the best interest rates and by working with these banks to be able to pay off the debt early without being penalized for this early payment.
Supervisor Preston explained that in the past, the Town contracted with a financial advising company which looked at the Town’s debt, its water and sewer rates, and at its equipment and then created a projected plan for water and sewer rates, equipment replacement, capital projects, and for debt payoffs and financing of new debt.  She stated that during the past two years, she 
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has taken over this financial planning, rather than pay the outside firm to provide this service for the Town.  Supervisor Preston stated that “as I feel it is important to always look into the future, I will be adding $8,000 into the budget for this firm to come back and do this work for us.”  She added that in years past, the Town has spent over $11,000.00, depending upon what had to be done.  Supervisor Preston stated that one major reason for trying to pay down the debt was to make sure, with the downturn in the economy, especially on Wall Street, that the Town would be able to pay the increase in the amount the Town will be required to pay into the New York State Retirement Fund.  She added that by being proactive, she now has “put aside part of the money for the increase that New York State now says we will have to pay into our Retirement Fund in 2011.”
New Businesses:  Supervisor Preston stated that during the past year, she has “spent many hours meeting with representatives from Impress,” which is a new business that is seeking to build a facility in the Corporate Park.  She added that having Impress USA come to the Conklin community is important for a variety of reasons, with one major reason being the loss of over $7 million in assessed value after the 2006 Flood.  “We need every business we can get to move to Conklin,” stated Supervisor Preston.  She added that the main office of Impress USA in this country is located in Pittsburgh, Pennsylvania, so, with New York’s reputation of being a hard state in which to do business, the fact that Impress USA chose to come to New York State to build its new facility is “something to be proud of.”  She noted that groundbreaking for the new facility will take place this coming Friday, September 25.
Supervisor Preston explained that businesses that build in the Corporate Park receive a PILOT (Payment In Lieu Of Taxes) agreement, which usually sets tax payments at 25% for years 1-5, 50% for years 6-10, 75% for years 11-15, then 100% payment.  Supervisor Preston stated, “I am proud to say that the PILOT agreement with Impress is 100%, with a deduction after year 10, but that deduction is very minimal, and this is by far the best PILOT agreement we have had from any business in the Corporate Park.”  She added that the new facility will also bring 75 new jobs to the area, with more to come in the future.

Supervisor Preston stated that over the past weekend she had received a phone call from a business in Utica which wants to set up a meeting with her to discuss the possibility of opening up a steel fabricating business in one of the empty buildings in the Corporate Park.  “I explained that I was very open to having this meeting and looking forward to it,” stated Supervisor Preston.  “It is crucial that we continue to work on bringing new business to our community.  We have a Corporate Park, like it or not, and we need to keep it filled for the sake of the taxpayers.”

Miscellaneous Items:  Supervisor Preston stated that the Federal government and FEMA required that the Town formulate an emergency plan for future disasters, even though the Town is covered under Broome County’s emergency plan.  She stated that she completed this emergency plan earlier this year and the Town Board approved it.
Supervisor Preston stated that the Town is covered under Broome County Health Department’s emergency plan with regard to the H1N1 virus, and added that she is in the process of trying to provide a class at the Maines Community Center for people with questions about the H1N1 virus.

Supervisor Preston stated that she has been working with Senator Schumer’s office searching for grant funds to pay for a solar energy project on which she has been working in an attempt to save money on the Town’s utility bills.
Supervisor Preston stated that she has been working with Code Officer Robert Jones and with FEMA regarding the Town’s rating for flood insurance.  She stated that she is currently in the process of getting paperwork finalized to get a higher (better) rating for the Town, which will save those residents of Conklin who are required to carry flood insurance approximately 5% discount on their premiums.

Supervisor Preston stated, “It has been said that the disaster is over and that the work is completed, and I am here to say that yes, the FEMA Buyout paperwork is completed, but we 
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need to move forward and be proactive in providing more mitigation against future disasters.  To say it will never happen again is something I will not sign my name to, and I, for one, want to make sure that the residents are protected as much as possible.”

Employees:  Supervisor Preston stated, “I want to say a couple of things about the employees of the Town of Conklin who work for you.  I am not the easiest person to work for.  I have told the employees that I expect one thing of each and every one of them.  Put in a full day’s work and you then earn a full day’s pay.  Well, I am here to say that you, the taxpayers, are very fortunate to have such a talented and dedicated group of employees.  They give more than a full day’s work.  They go the extra mile and never question putting in extra time to get the job done.  They all do what it takes to make sure the work gets done and that you, the taxpayer, are provided with the best possible services they can provide, while still keeping costs down.”
She stated that when she asked each department heads to make cuts to their budget for 2010, everyone cut as much as they could.  Supervisor Preston stated that an employee was recently cautioned for thanking those on the Board who voted for a particular piece of equipment, and stated that she was incorrect in telling the employee to be more careful of wording in the future, “so to all employees, continue to thank those who you feel are doing something right, which in the long run benefits the taxpayers.”
Supervisor Preston stated that Highway Superintendent Patrick Latting had expressed concern over what the response time will be when he has a legal or financial question which the Supervisor needs to address, if she returns to part-time status, since now such questions can be addressed immediately.  She stated, “Pat, I want you to know that I will do whatever I can to take care of these type of situations, but yes, the response time will be different.  To all of the employees I say thank you.  I could not have accomplished as much as I have without you these past couple of years.”

Supervisor Preston stated that when she returns to part-time status, her duties will revert back to what they were prior to the 2006 Flood.  She will sign all checks, approve all Purchase Orders, return any calls from residents, go over all reports from firms with which the Town contracts, go back to having once per month meetings with department heads, continue to manage health insurance, the budget, and prepare the agenda for Board meetings.  Supervisor Preston stated that she will meet with residents in the evening or weekends, as she did before moving to full-time status.  She stated that she will approve time cards before payroll can be done.  Supervisor Preston stated that “being hands on in all areas will be over as that will not be possible.  Probably the most important thing that I will not be involved in will be the training and full implementation of our new software system, which I will have to depend on other to handle, and that bothers me as this is the financial system of our Town.”
Supervisor Preston stated, “In closing, I want to apologize for such a lengthy speech, but I felt that I needed to let you, the taxpayers, know what I actually do.  I also want to apologize again for taking money out of the budget in order to try and keep previous tax increases to as little as possible by taking over more jobs that otherwise are contracted out.”  She added that at the September 8 meeting, two Board members stated that they are getting “a lot of residents asking them when my full-time position is going to end, and I hope those individuals are here tonight and I hope that maybe I have answered some of their questions as no one had called or came into the Town Hall stating this to me.”  Supervisor Preston questioned how many such residents really have these concerns and why they would not just come and speak to her directly.  She suggested that maybe this is “what the previous Supervisor used to call ‘donut shop politics,’ which she states “still goes on, even though the donut shop has since closed.  It is now termed ‘diner or pizza shop politics.’”  
Supervisor Preston stated that meeting with the residents who feel she needs to return to part-time status may not have made a difference to their thinking, acknowledging that “there are those individuals out there who dislike me for one reason or another, and that too is human nature, and no matter if what I do is right or wrong they would not agree.”  She stated that if the residents with these concerns do not happen to be present at tonight’s meeting she “hopes that they are informed correctly, as I feel enough misinformation has been circulating these past two weeks 
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and it needs to end and we need to deal with the important issues that are facing us as we move through these difficult economic times.”  Supervisor Preston stated that her answer to those who say she is “milking the taxpayers,” which she stated “could be because they really do not know the correct answer,” is to show her timecards, which she stated she has punched, “like any other employee,” since her first day as full-time Supervisor.  “I put in anywhere from 50 to 60 hours a week,” stated Supervisor Preston, “and during the past 2 ½ years I have taken less than two weeks vacation,” noting that even on days she does take off, she still gets phone calls from the Town.  She added, “I have no regrets,” adding that she asks that “the truth be told in the future as I would never milk the taxpayers; even though it may happen, it is not from me.”
Supervisor Preston stated that at the September 8 meeting she was asked if she would consider working full-time on a month-to-month basis, with the Board re-evaluating the need for this position on a monthly basis.  She stated that she refused to work on a month-to-month basis for two reasons:  she cannot afford to work on such a basis, not knowing whether or not she would have a job each month, and secondly, “I do not feel I should have to justify my work, as if everyone was doing their jobs, they would know what I do.”  She said this “was an uncalled for question to ask of me, even if it was with the best intentions,” noting that no one else would be willing to work under these conditions of not knowing from month to month whether or not one had a job.
Supervisor Preston reiterated that the numbers and information she gave in tonight’s address “are not fictitious numbers, they are documented.”  She stated that she had asked State Senator Thomas Libous for help after the 2006 Flood, “knowing how difficult it was going to be to keep our taxes down for the next few years.”  Supervisor Preston stated that Senator Libous told her he would get the Town a one-time grant to help, but she had to promise “to work hard to find ways to rebuild our community and find ways to bring revenue into the Town without a major impact on taxes and I know now that I have done that and after compiling all of this information for tonight’s meeting, I realized that I have nothing to be ashamed or, or sorry for, and that, as I have always stated, I am not hiding anything.”
Supervisor Preston closed her speech by stating, “What I did realize is that I have accomplished a lot for the people and community who mean so much to me and I am very proud of my accomplishments and I will hold my head high and, no matter how hard some may try, by giving false information, degrade me, or, as described in last week’s Courier, using an ice pick, no one will ever take that away from me.  Again, I thank you for taking the time to listen and I want everyone to know that whether I am part-time, full-time, or not your Supervisor at all, I will always work for the Town of Conklin, a community and people that I believe in and who mean so much to me.  You are my family and I will always hold a special place in my heart for each of you.  Thank you.”

Supervisor Preston stated that the savings from her work over the past two years was $920,000.  She stated that she is adding $61,500 back into the budget to cover contracting out the work she has previously taken on.  Supervisor Preston stated that her 2010 Tentative Budget, including her salary for full-time status, had resulted in a .28% decrease from the 2009 Budget, but with the revisions to remove the portion of her salary formerly paid for by FEMA and adding back in the amount necessary to cover the contracting out of the work she had formerly taken on, the 2010 Budget will see an increase of 2 1/4 %, with an increase in tax money needed of $22,000.  She explained that this means that it will cost the taxpayers more for her to work part-time than it would if she continued her full-time status.  Supervisor Preston added, “I scratch my head.  I cannot justify this action, nor can I understand it.”
The audience responded with applause.

(A complete copy of Supervisor Preston’s speech is attached to the official minutes in the Minutes Book in the office of the Town Clerk.)
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PUBLIC OPINION ON FULL-TIME VS. PART-TIME SUPERVISOR

Nancy Leitner, from Conklin, stated that Supervisor Preston has done a “great job helping the people of Conklin, with bringing in jobs, helping with grants, and with the leases and buyouts because of the flood.  Even when her own house was flooded, the people of Conklin came first and she was up all night with those in need.  When people call her, she is always available.  How many people would give up a good job to help people in need?  And how many Supervisors would stay up all night to be with people that need help?  She has always been there for the Seniors in Conklin.”  Mrs. Leitner added that if Supervisor Preston is only part-time, “someone else will have to cover all of the jobs she does now, and I bet those people would want to get paid.  Don’t forget all she has done for the people and the Town of Conklin, and keep her on as a full-time Supervisor, whether or not the rest of Broome County has full-time Supervisors or not, it doesn’t mean Conklin couldn’t have one, especially as good, nice, and concerned as Debbie Preston.”
Kim Mitchell, of Shipman Road, stated that she “used to be Debbie Preston’s biggest adversary.  I would be the one to show up at the meetings and give her all kinds of grief.  After the 2006 Flood, she took good care of us.  She took care of my family, she took care of everyone’s family in this room, and she did it with compassion and with heart and I personally want to thank her and I want to ask the Board, if at all possible, can this subject be brought back up?  Can we look at the savings that would be created by keeping Debbie here or is this something that is set in stone and can’t be revisited, because I would hope that, as a resident of the Town of Conklin, that this is not something that can’t be undone, at this point.”
Mary Rader, who stated that she has been a resident of Conklin for 45 years, stated that she was wearing her “Flood 2006” shirt, commenting that her tan slacks reminded her of the color of the river during the flood and that any items brought out of houses that were cleaned out after the flood were the color of the wooden table in the front of the Board room.  She stated that she would “never ever forget the smell of how our Conklin was.”  She spoke about the comradeship that the people had, and how you could always count on people to be there for each other.  Mrs. Rader stated that she is a firm believer in the community and the Town working together and added that during Supervisor Preston’s term of office, she feels that has happened especially well.  She stated that Supervisor Preston is “here, there, and everywhere,” which Mrs. Rader stated she appreciates.  Mrs. Rader called Supervisor Preston a “hard worker,” and praised her work with the Susquehanna Valley School District, as the Town and school district work together to solve problems, especially in the area of the Donnelly Elementary School.  Mrs. Rader spoke of the benefits reaped by Supervisor Preston meeting with School Superintendent Gerardo Tagliaferri to direct problems where they can best be solved.
Mrs. Rader addressed the Town Board, stating, “You are all voted into those positions by we, the taxpayers.  I feel it is important that taxpayers are here tonight, voicing their concerns.  These are paid positions, paid for by tax dollars.”  Recapping the Board’s expressed opinions at the September 8 meeting, Mrs. Rader commented that Mr. Francisco had spoken in favor of Supervisor Preston remaining at a full-time status; Mr. Finch had stated that he believes “Debbie did a wonderful job” but has been contacted by residents questioning her full-time status continuing; Mr. Bullock agreed that Supervisor Preston be paid full-time until the end of the year and then go month-by-month; and Mr. Minoia agreed with Mr. Bullock’s position.  Mrs. Rader stated that the Board needs to “vote your conscience and remember that we voted you there to represent us.”   She added that “it takes a bigger, better person to vote your conscience and say what you have to say.”  Mrs. Rader stated that, to her understanding, “the majority of this Town wants Debbie to stay as a full-time Supervisor.”  She commended Supervisor Preston for her speech earlier in the meeting and her willingness “to say what she had to say.  It needed to be said, by her.”  Mrs. Rader told the Board “you need to be listening to your taxpayers too.”  She stated, “On behalf of many of those taxpayers, I’m going to hand in a petition to Sherrie, the Town Clerk.  It’s signed by over 450 people who would like to see Debbie stay as full time, and this has been done in one week’s time.  Please, I beg of you, make the right decision.”
Paul Preston, of Conklin, stated that Supervisor Preston has done a “wonderful job” during her tenure as Supervisor and added that to continue that quality of work for the people of Conklin 
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with her returning to part-time status, the “Town Board would have to dedicate themselves to the Town.”  He stated, “I’m here tonight to ask the residents in this room to speak out on Debbie’s behalf and insist this Town Board change the resolution they made September 8” (extending Supervisor Preston’s full-time salary until January 1, 2010).  Mr. Preston added (from the minutes of the September 8 meeting), “Mr. Bullock asked Mr. Finch if he plans to bring this up again in January and he said, ‘No.’” He stated, “What I am asking tonight is that the Town Board change that resolution to read ‘the Town Board of the Town of Conklin extends the full-time salary of the Town Supervisor until the end of her term in 2012.’  It’s too late to put it to referendum.  If this had happened, Debbie would have won hands down.”  Mr. Preston stated that, according to Town Law, “we have more than enough signatures to force a referendum.  We elect five people to make important decisions for our Town.  I’m asking that four of these people make the right decision tonight.  This change in the resolution must be made tonight, in open session, not behind closed doors.  I would like to thank all the residents who have supported Debbie during her tenure as Supervisor, and I am hoping tonight’s meeting will end with a positive result.  Please remember, no matter what happens tonight, Debbie will always be there to help.  Thank you.”
Christina Preston, a lifelong resident of Conklin, stated that she was here to address “not only the residents, but mostly our Town Board, who we elect to make the right decisions for the good of our Town.  These decisions, whether good or bad, should not be based on selfish, malicious, vindictive intentions.  Politics should not be about what’s best for the elected official.  It should be about what’s best for the greater good of the people they represent.  In my opinion, I feel that certain Board members here have forgotten what they were elected to do.  It seems to me, and to a lot of people in this Town, that these certain Board members have done nothing but waste our taxpaying dollars to congregate a quote ‘witch hunt’ against my mother.  I feel that certain Board members are more concerned with pointing fingers and creating fictitious information rather than what’s best for our Town.  I have never known my mother to not fight for what she believes.  She always gives 110% in everything she does.  She is honest and straightforward.  She doesn’t sugar-coat or talk in circles.  She is tough as nails but has a heart of gold.”
Ms. Preston stated, “Since I was sixteen years old, my mother has been a part of this Board, and since Day 1 she has stopped at nothing to fight for the greater good for the people of this Town.  At sixteen years of age, I never realized, understood, or appreciated why my mother was seldom around, not only for myself, but also my father.  I realize now that she made numerous sacrifices not only for this Town, but also for our family.  She managed to be a mother, a wife, a friend, and a Town Supervisor, all at the same time.  Now that I’m older, and I understand her duties, I understand her sacrifices, dedication, and willingness to help others.  I feel that the decision that was made in the last Board meeting was not based on saving taxpayers dollars but only based on opinions and views of ones who feel inferior to a strong woman in politics who actually goes far beyond the call of duty.  I also feel that the residents in this Town should have had the chance before tonight to have a say in the decision before it was said and done.  It wasn’t until after that meeting that we, the residents, found out that my mother was blind-sided by a decision that had already been made before the doors were even opened.  You Board members were elected in our trust that you would uphold decisions in a true democracy.  I, like others, were not aware that Conklin was segregated into such a socialist society.  I am asking the Board to explain to all of us how putting my mother’s position back to part-time is going to save the taxpayers money.  I, like a lot of residents, not because I’m Debbie’s daughter, because I want to know how you all can justify this decision.  To save our tax money, are any of you willing to put forth the time and energy into the endless hours of paperwork that needs to be done considering your positions are part-time?  Are any of you going to answer a phone call in the middle of the night because a resident has a problem or an issue that needs to be addressed immediately?  Are any of you willing to sit, comfort, listen, or let emotions show along with the person you’re comforting?  My list can go on and on.  None of you up there realize how easy my mother makes your job be because she is the only one getting her hands dirty and looking out for the people in this Town.  She is the only one putting her needs aside to do the endless hours of paperwork, to answer the phone calls in the middle of the night, and to lend an ear or helping hand to those in need.  With that said, my mother loves this Town.  She loves the people, and it is all of us who make Conklin a great place to live.  My mother will and always has worked hard and cared for the future of our growing community.  I’m proud of my mother and all she has done and all that she is capable of 
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still doing in a full-time position.  I take pride in being her daughter, and no matter what the Board will do or decide, Mom, you do a great job, and it is going to be a tremendous loss and a shame that certain Board members are depriving Conklin of your dedication and hard work based on a personal and selfish intention.  Thank you.”
Roger Conklin, of Carol Court, stated that, after hearing the information presented in Supervisor Preston’s speech regarding all she has accomplished for the Town, “I just don’t see how any Board member, any of you, could actually seriously feel that you need a half-time Supervisor.  I can’t believe that.”  He went on to state, “Hopefully you’re going to understand that the Town people here do not want a part-time Supervisor.  I think most of your decisions are based on personality.  I think it’s based on the people who gather at the local restaurants in the morning and have nothing good to say about the Town of Conklin.  All they do is talk down about the Town of Conklin.  They’ve never been constructive.  They’ve never had a positive idea.  If you’re listening to them, then you’re listening to the wrong crowd of people.  These people here tonight are interested in seeing this Town move forward.  The naysayers are not going to do it for you, folks, and I don’t understand how any of you can actually sit there and believe that we do not need a full-time Supervisor.”  Mr. Conklin added, “I would like to see a referendum in the 2010 vote that we set term limits to our Board members – two four-year terms for Councilpeople and three four-year terms for a Town Supervisor.  And whatever I need to do to see that that is on a referendum in 2010, I’ll be happy to work toward those ends.  Thank you.”
Sally Adams, of Conklin Forks Road, reminded those present that Conklin experienced flooding not only in June of 2006, but in November of that year as well.  She stated that Supervisor Preston “picked it up 100%” and made the outskirts of Town a priority for repair as well as the area in the river valley.  Ms. Adams stated that there was “no favoritism.”  Ms. Adams added, “We vote for our people and that’s the way it should be.  If we put somebody in office, and if they’re going to be taken out of office and their position changes, the people should vote.  That’s what democracy is, and it should be our choice, not a Board member’s choice. We voted, we agreed on, and that should be carried on.  Otherwise, there’s no democracy.  We don’t need no Hitler.  We don’t need someone taking over.”
Reenie Dedrick, of Conklin Road, asked, “Standing here, listening to all that Debbie has done for the Town, how you people can even think that you want to reduce her duties?  I don’t care what other Towns have.  They haven’t had the destruction we’ve had.  She has delved into things.  How you people that work with her can think this way – I don’t understand.  Just listening to that, it seems that we need to keep her on as full-time, and how could you make any other decision?  Thank you.”
Jean Terry, of Woodcrest Way, stated that she has “known Debbie for a very, very long time and never knew anyone who was such a hard worker.  I feel each and every one of you that are on this Board ought to examine your conscience and do you really, really do half of what you’re paid for?  Well, this woman has been, full and half-time included, a Supervisor for all of us, very unselfishly, and she should stay that way.”
John Colley, of Millburn Drive, stated, “I guess I just have a question for the Board in general,” adding that he left after the last meeting “very upset.”  He stated, “I just want to know how you can justify raising my taxes for no reason?  Because if she goes back part-time, my taxes are going up.  If she stays full time, they’re going down.  I elected you people, we elected you people.  How can you do this to us?  Thank you.”
REPORT:  HIGHWAY DEPARTMENT

SNOW REMOVAL AGREEMENT
Highway Superintendent Patrick Latting stated that the snow removal agreement between the Town of Conklin and Broome County expires December 31, 2009, and added that Broome County would like to extend the agreement for one more calendar year, January 1, 2010, through December 31, 2010, at the same costs.  He stated that the cost of the sand and salt that the Town buys from the County will not be raised.  Mr. Finch clarified that the County is not raising the 
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mileage reimbursement but they are also not raising the cost of the sand and salt.  Mr. Latting confirmed this, adding that all numbers will stay the same.  Mr. Finch asked if the prices are firm, regardless of what happens with the County budget, and Supervisor Preston stated that the agreement cannot be changed once it is signed.
RESO 2009-211:  EXTEND AGREEMENT/TOWN OF CONKLIN & BROOME COUNTY/SNOW REMOVAL/ONE YEAR/1-1-2010 – 12-31-2010

Mr. Finch moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin extends the snow removal agreement between the Town of Conklin and Broome County for one calendar year, from January 1, 2010, through December 31, 2010, at the same rates.

Seconded by Mr. Bullock.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

PLACEMENT OF MAILBOXES/BINGHAMTON MAILING ADDRESSES
Mr. Latting stated that there is an ongoing problem with mailboxes in the area of Conklin that has a Binghamton mailing address.  He stated that the mail carriers from the Binghamton Post Office have been notifying residents in that area that they need to move their mailboxes from the current location to a location closer to the edge of the road, which Mr. Latting stated is “too close to the road” for snow removal.  Mr. Latting stated that he has advised residents receiving this notification to call the Binghamton Post Office to confirm exactly what that Post Office wants for placement.  He added that he spoke to the Binghamton Postmaster on September 16, and the Postmaster stated that he will come out to look at the situation personally.  Mr. Latting stated that the height requirement for the mailboxes is probably acceptable but the distance from the road is not acceptable for snow removal purposes.  He stated that the Binghamton Post Office is asking that the front of the mailbox be placed six to eight inches from the blacktop.  Mr. Latting explained that, with a standard 20-foot wide road, this puts his plow trucks in the path of oncoming traffic, in an effort to avoid hitting the mailboxes.  He added that he has explained this situation to the Binghamton Post Master and is awaiting feedback from him.  Supervisor Preston stated that this same thing is happening in a lot of rural areas in other municipalities as well.  She added that she would advise residents not to move their mailboxes because “they’re going to lose their mailboxes and we aren’t going to replace them.”  Attorney Mark Gorgos added that if the mailbox is six inches off the pavement, it is definitely “within the Town’s right-of-way in every circumstance, and that’s a problem.”  Mr. Latting added that if the bottom of the mailbox is set too low to the road, the wings of the snowplow will not fit underneath it.  He will bring an update on the situation to the October 13 Board meeting.
OLD BUSINESSS:
2010 TENTATIVE BUDGET

Supervisor Preston distributed a revised Tentative Budget for 2010, which she stated reflects the changes she made.  She thanked the people for their comments during the Public Comments portion of the meeting.  Supervisor Preston stated that the revised Tentative Budget includes all of the items she had put back into the Budget, as she discussed earlier during her speech.  She asked the Board to come to the October 13 meeting with their opinions regarding the Budget, but added that she “will not vote or accept any cuts to anything that deals with services.  I think we’ve cut to the bone.  I think the department heads did a great job,” adding that she does not feel any more cuts are needed in the departments.
Mr. Gorgos clarified that the discussion of full-time vs. part-time Supervisor is a budgetary issue, rather than a resolution to make the Supervisor’s position, or a Councilperson’s position, full-time or part-time.  He stated that the question is – what is going to be the salary allocation budgeted for that position in 2010?  Mr. Gorgos stated that then the person can decide if that 
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equates to a full-time or part-time position for 2010.  He stated that this is how the decision will ultimately be decided by the Board, not whether the position is full-time or part-time, but by how much money is allocated for the salary of the position.  Supervisor Preston stated that the money that would equate to her full-time position had been allocated in the original Tentative Budget that the Board received, but now that allocation has been taken out and the new amounts have been put in to cover the cost of contracting out services of tasks she had been handling.  She explained that this amount that was added back in is the reason for the increase in the Budget.  Supervisor Preston stated that she understood Mr. Gorgos’s point that “if it is not in the Budget” (for 2010), “it doesn’t happen.”  Mr. Gorgos stated that this is correct.
Mr. Francisco commented, “Yes, I am an elected official, but I am also a taxpayer, and I do not like to see my taxes go up either.”  He asked Mr. Gorgos if he meant that the money allocated for the Supervisor’s salary in the original 2010 Tentative Budget reflected a full-time position under the FEMA regulations.  Mr. Gorgos responded that his understanding is that the budgetary amount in the original Tentative Budget “would have contemplated the Supervisor being in a full-time position.”  Mr. Finch stated, “But not the FEMA money,” and Supervisor Preston said, “Yes, it was all there.”  Mr. Finch stated, “But what I am saying is that there is no FEMA money in this Budget” (the revised Tentative Budget), and Supervisor Preston responded, “No, I took it out.”  Mr. Gorgos clarified that this is for the 2010 Budget.  Mr. Francisco stated that the FEMA obligation has not yet been met.  Supervisor Preston stated that “this has nothing to do with FEMA,” adding that the FEMA Buyouts are completed and “what is left now are the inspections,” which she reiterated will be done in the first part of 2010.   Mr. Francisco clarified that he is seeing an increase in $21,000 “above your part-time salary.”  Supervisor Preston explained that this is not correct, but that she took the $35,000 part of her full-time salary that had been paid by FEMA out of the budget and added back in the amounts needed to contract out for tasks she has been performing in addition to the FEMA work, which she stated results in an increase of $21,688 to the budget.
Mr. Finch asked if the original 2010 Tentative Budget had FEMA money in it and Supervisor Preston reiterated that this was in the original Tentative Budget but had to be removed and the extra money for contracted work had to be put into the Budget, noting that the Attorney’s budget line, the Engineer’s budget line, and the line for her office (for additional personnel) are all increased over the original Tentative Budget.  

Mr. Francisco stated, “I basically see where we are paying more and getting less.”  Supervisor Preston stated that this is what was decided at the last Board meeting and she was forced to adjust the Budget accordingly.  Mr. Francisco stated that he wanted to clarify that if the Board had not approved resolution 2009-205, which extended the full-time salary allotment for the Supervisor’s position from October 1 through December 31, 2009, her full-time salary allotment would have ended on September 30, 2009.  Supervisor Preston stated that this is correct, but added that there was “another part that came up at that vote.  Mr. Bullock asked that this would not come up again.”  “I never heard that,” stated Mr. Francisco.  “And Mr. Finch agreed that, no, they would not discuss it again,” stated Supervisor Preston.  “It wasn’t part of the resolution, but it was part of the discussion,” she explained.  “It was in the minutes,” added Mr. Minoia.  “It was in the minutes but I did not hear that being said,” stated Mr. Francisco.  “But it was,” stated Supervisor Preston.  “Number one, the microphones were not working,” explained Mr. Francisco.  “And if the comment was made between two people, that doesn’t reflect the whole Board,” he added.  Supervisor Preston stated, “That was the comment that was made, and that was the agreement, and then the vote took place.  Mr. Finch said no, he would not bring it up again, when he was asked, and I took it to be that that was the only way it would get to be to the end of the year, because if it hadn’t happened that way, if Mr. Finch didn’t agree to that, there wouldn’t have been the votes and I would have been gone today.  Is that correct, Mr. Finch?”  “That’s correct,” stated Mr. Finch.  “I apologize,” stated Mr. Francisco, “but there’s more on this Board than Mr. Finch.”  Supervisor Preston stated, “That’s why he agreed to it, because if he didn’t, the way he took it was, is that I would have been gone now.  And that’s why he agreed to the question he was asked.”  Mr. Francisco reiterated that he did not hear that statement being said.  Mr. Finch said, “It’s in the minutes.”  Mr. Francisco stated, “I see it’s in the minutes, that’s why I’m questioning it.”  Mr. Finch stated that Mr. Francisco should have questioned it under approval of the minutes and Mr. Francisco replied, “The minutes are written as to what really 
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transpired.”  “You’re welcome to listen to the (recorded) tape,” stated Town Clerk Sherrie Jacobs.  Supervisor Preston clarified that Mr. Francisco didn’t question the minutes because “they are what transpired on the tape” (of the meeting), so the accuracy is documented.  Mr. Francisco clarified that Mr. Bullock’s question was not part of the resolution, and Town Clerk Jacobs clarified that it was part of the discussion, not part of the resolution.  Supervisor Preston reiterated that this was part of the discussion before the vote, but not part of the resolution.  Mr. Finch stated, “Gary asked me if I would bring it up again, and I said, ‘No.’ That’s not reason Gary can’t bring it up, Jerry can’t bring it up.”
Mr. Gorgos added, “We have to, in effect, discuss potentially this issue, because it’s part of the 2010 Budget.  Now you may feel that it’s been resolved, but it’s an ongoing issue, just like everybody’s salary is an ongoing issue until you budgetary process is completed with the adoption of your Preliminary Budget.”  He reiterated that the Board is not deciding on a full-time or part-time Supervisor, but on the amount of money allocated for the salary of the position to compensate for the duties they are performing.

Mr. Francisco stated, “The Town will be in dire need without Debbie as a full-time Supervisor and I don’t know how budgetarily it will work out.  What Debbie has done in the past two years, and even prior to that, is admirable and I think it is a great loss to the Town of Conklin if she is not kept on full-time.  Not everybody may agree with me, and that’s too bad.  I’ve seen a lot of what’s been done and I think she should be commended and rewarded for everything she has done.”  Mr. Roger Conklin stated, “Put the money back in the Budget that was taken out and make her salary full-time.”  Supervisor Preston explained, “The money is there, it just had to be re-allocated and more money raised.”  A comment from the audience stated that it is “crazy” to lower Supervisor Preston’s salary and have an increase in 2.2% in the budget.
Mr. Minoia stated, “I am Jerry Minoia and I am one of the Councilmen here, and I want to say I appreciate all of you people coming here tonight and giving your opinion, but a Supervisor’s responsibility in any Town in this state is the same, irregardless of what they get paid or what their salary is set by their Boards.  The responsibility is the same.  We had an awful happening that occurred here in 2006.  If it happened in another Town, it would be the same scenario.  They’d have to face up to it.  They’d have to deal with it.  It’s part of what I guess you would say is the job.  When you run for the job, there’s responsibilities tied to it, and originally, the contract, or whatever you want to call it, called for a certain salary for the Supervisor.  When this disaster occurred, we agreed to up the salary to cover her extra work for one year.  That was the initial agreement.  We renewed it twice more, again in 2008 and 2009, to September 31.  I just feel, with all the good feelings that Debbie has here tonight, they should have been brought here three months ago so this could have been put on a ballot and let the general public decide if it’s right or not, not just put it up to three people.”  Sally Adams stated, “Then let the people know.  We weren’t informed.  Put it on a ballot.  You’re not doing us any favors, by our taxes going up.  You’re not helping us.”
Supervisor Preston stated that she wanted to clarify that she has done the FEMA work, but has also done “much more than that.  I will not be compared to any other Supervisor.”  She stated that she has done much more “above and beyond the FEMA work,” including legal work and other tasks to save money for the taxpayers.  She said, “Yes, I do get paid, and that is the responsibility of my job, but even when I was part-time, I went above and beyond what I was asked to do of my job.  None of you realize what I do.”  Supervisor Preston stated that even though she will be forced to find another full-time job, she will continue “to work for the people” in the part-time capacity of Supervisor.  “I will not sit here and listen to you say ‘the disaster is over and we don’t need it,’” stated Supervisor Preston.  “Justify your actions,” stated Christina Preston from the audience, amid other comments from the crowd.  “We’ve asked you questions,” continued Ms. Preston, “justify your reasons.”
Mr. Gorgos explained that budgetary items, such as salary, cannot be forced onto a referendum because these are, by law, the province of the Town Board and, as such, cannot be taken away from the Town Board by the public.  “It is not an appropriate referendum issue,” explained Mr. Gorgos.  “For the budget,” clarified Mr. Finch, and Mr. Gorgos agreed.  A member of the audience asked if the public should then make its opinions known at the next election.  Mr. 
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Gorgos stated that the public has done what it should in speaking during the Public Comments portion of the meeting, adding that the budget process is ongoing and the public can continue to provide input to its elected representatives.
Mrs. Mary Rader stated that Mr. Minoia spoke maybe feeling “pressure to speak,” and reiterated that the budget process is still ongoing and there is “time to make changes and re-adjust to meet what the people want.”  She warned that the Board “cannot put blinders on that some disaster will not happen again.”  She urged the Board to “do your homework, as many of us who were not paid have done” (referencing her years on the School Board).
Mrs. Janice Young stated, “As an elected official – unpaid – I respect Mr. Minoia’s opinion, but all Town Supervisor positions are not the same.  Some elected officials are very committed, and others are not.  You have an intensely committed individual for the Town in Debbie Preston.”
RESO 2009-212:  RATIFY PAYMENT/AMERICAN FIRE WORKS/$5,000/REPAID TO TOWN BY TOWN FAIR COMMITTEE

Mr. Minoia moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin ratifies payment of check #9122, account code A7550.4, in the amount of $5,000 to American Fire Works for fireworks for the Town Fair.  The Town Fair Committee has reimbursed the Town of Conklin $5,000 against this disbursement.

Seconded by Mr. Finch.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

RESO 2009-213:  RATIFY PAYMENT/SIGFONT, INC./LASER CHECK SIGNATURE/TOWN SUPERVISOR

Mr. Finch moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin ratifies payment of check #9123, account code A1220.4, in the amount of $29.95 to Sigfont, Inc., for a laser check signature for the Town Supervisor, which is part of the new accounting system.

Seconded by Mr. Francisco.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

RESO 2009-214:  AUTHORIZE PAYMENT OF CLAIMS #816-860 FOR 2009
Mr. Bullock moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin authorizes payment of the following claims #816-860 for the year 2009 in the total amount of $19,018.49:





General


$  6,971.19




Highway


    9,924.63





Light Districts


       364.07





Sewer District 1

       200.87





Water District


    1,557.73




Total



$19,018.49
Seconded by Mr. Finch.

VOTE:  Bullock – Yes, Minoia – Yes, Francisco – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.
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CLEAN-UP/2010 CONKLIN ROAD

Mr. Gorgos reported that the property owners of 2010 Conklin Road have been making “significant effort” to clean up the property voluntarily.

RAILROAD CROSSINGS/SHAW ROAD & TERRACE DRIVE
Mr. Francisco noted that while he is happy to see the railroad crossing at Shaw Road finally being repaired, there is a problem with the detour on Terrace Drive being blocked for long periods of time, up to twenty minutes, by trains sitting across the railroad crossing on Terrace Drive.  Supervisor Preston stated that she could contact CP Rail and noted that the Shaw Road crossing is scheduled to re-open at 6:00 P.M. on September 23, which should alleviate some of the problem.

BUDGET REVISITED
Mr. Finch stated, “I don’t believe a decision on the Budget can be made by this Board.  The way it is now, it’s in limbo, and the people bring up that they have 450 signatures and it should go to the taxpayers.  I think if they want to go and get some more signatures and bring it back to the Board, we’ll have to look at it.  450 signatures is probably a quarter of the registered voters in the Town of Conklin, and I think that’s a great thing they did and it’s something you should look at.”

THANK-YOU/TOWN FAIR PARADE PARTICIPANTS

Town Clerk Sherrie Jacobs, who helps organize the Town Fair Parade, thanked all of the Parade participants, calling the parade a “great success.”

There being no further business to come before the Board, Mr. Finch moved for adjournment, seconded by Mr. Bullock.
The meeting adjourned at 9:10 P.M.

Respectfully submitted,

Sherrie L. Jacobs

Town Clerk
