REGULAR TOWN BOARD MEETING

APRIL 22, 2008

The Town Board of the Town of Conklin held a Regular Town Board Meeting on April 22, 2008, at 7:00 P.M. at the Conklin Town Hall.  Mrs. Preston, Supervisor, presided.  The meeting opened with the Pledge of Allegiance.

PRESENT:  

Town Board Members
Bullock, Minoia, Ayres, Finch, Preston




Town Counsel


Mark S. Gorgos




Code Officer


Robert Jones



Highway Superintendent
Patrick Latting




Dog Control Officer

Darlene Weidman




Town Clerk


Sherrie L. Jacobs




Planning Board

Chuck Francisco

GUESTS:

Country Courier

Elizabeth Einstein




Vieira & Associates

Cheryl DiStefano




Vieira & Associates

Merle T. Jones




Conklin Vol. Fire Dept.
Stan Albrechta








Jim Clapper








Ruth Joyner








Laurie Francisco








Dolly Stout








John Colley








Peter J. Motsavage, Jr.








Maureen Ulma

MINUTES:  APRIL 8, 2008 REGULAR TOWN BOARD MEETING
Mr. Bullock moved to accept the April 8, 2008 Regular Town Board Meeting minutes as presented.  

Seconded by Mr. Minoia.

VOTE:  Bullock – Yes, Minoia – Yes, Ayres – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

CORRESPONDENCE:

Supervisor Preston acknowledged receipt of the monthly report from the Supervisor’s Office.

PUBLIC COMMENTS:

RABIES CLINIC

Dog Control Officer Darlene Weidman reminded those present that the Town of Conklin will host a Rabies Clinic on Friday, May 2, 2008, from 6:00 to 7:00 P.M. at Conklin Volunteer Fire Station #1, 1034 Conklin Road.

REPORT:  SUPERVISOR’S OFFICE

Refer to written report.

OLD BUSINESS:

None.

NEW BUSINESS:

REGULAR TOWN BOARD MEETING

APRIL 22, 2008

RESO 2008-104:  AWARD BID/LITTLE SNAKE CREEK SLOPE STABILIZATION/ZMK CONSTRUCTION/$189,080
Mr. Finch moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin awards the bid for construction of the Little Snake Creek Slope Stabilization Project to ZMK Construction for the bid amount of $189,080.00.

Seconded by Mr. Ayres.

VOTE:  Bullock – Yes, Minoia – Yes, Ayres – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

AUDITORS’ REPORT/C. DISTEFANO/VIEIRA & ASSOCIATES

Cheryl DiStefano of the auditing firm of Vieira & Associates presented the Auditors’ Report for the Town of Conklin for the year 2007.  Supervisor Preston distributed copies of the report to the Town Board members.

Ms. DiStefano stated that her main concern with the audit is that there is no centralization of cash receipts in the Town, meaning that more than one office of the Town collects funds and issues cash receipts, and there is a lack of segregation of duties due to the small number of staff in most of the Town offices.  She added that this lack of centralization of cash receipts is mandated by statute and cannot be changed by the Town and that it is the same in all municipalities.
Ms. DiStefano stated that there are third-party outside reports, such as the list of unresolved tickets compiled by New York State, which could be used to verify Court information.  Supervisor Preston stated that the Town Board cannot make the Auditors’ recommendations be implemented because the Town Board has no jurisdiction over the Court.

Ms. DiStefano stated that other offices, such as that of the Town Clerk, also collect funds, but utilize sequentially numbered receipts, to make tracking income possible.  The Town Clerk also submits a monthly report to the Town Supervisor, which Supervisor Preston signs in acknowledgement, and distributes copies to the Town Board monthly.  Town Clerk Sherrie Jacobs stated that the financial duties in her office are segregated to the degree it is possible, with only herself and one other employee.  Ms. DiStefano reiterated that decentralization of cash receipts is mandated by legal statutes and cannot be changed, so it will continue to be the case that offices other than the central accounting office (Supervisor’s office) will collect funds.

Ms. DiStefano stated that revenues for 2007 exceeded expenditures by $13,000.  She stated that one bond, used to cover the cost of the FEMA (Federal Emergency Management Agency) Flood Buyout Program until the FEMA reimbursement funds are received, resulted in the town incurring short term indebtedness.  Ms. DiStefano explained that one half of this bond will be paid off January 1, 2009, with the remaining half continuing as a bond.  She stated that there is more than $80,000 in the General Fund Unanticipated Fund Balance.
Ms. DiStefano stated that page 14 of the Financial Statement depicts the old style Fund Balance sheets, while page 15 shows the reconciliation from the old format to the new format, which includes fixed assets and depreciation.  Pages 36 and 37 cover the finances of Special Districts and page 35 shows the actual costs versus budget, with variances.  Supervisor Preston stated that the landfill is the biggest liability for the Town, with a debt of $1.2 million, which she stated will take more than 40 more years to pay off.  Ms. DiStefano stated that page 33 lists the potential liability of the Town with regard to tax certioraris, which she explained are a refund of taxes, rather than a reduction of taxes and future income.  She stated that the only current case is with Verizon and that the cost is “less than $10,000, at most.”
Returning to the topic of the fraud and loss of funds in the Town Court, Ms. DiStefano explained that her company does a financial audit of the books and records of the Town and is “not here to 
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ferret out theft or fraud,” adding that this is done with a completely different, very lengthy, type of audit.  She stated that “extra procedures” were taken with the Court.  Ms. DiStefano explained that in order to take an accurate sample, the total population must be available for the sample, adding that this was a problem with the Town Court traffic tickets because the Town does not issue the tickets, so there is no sequential numbering of the tickets.  Therefore, she explained, one cannot know what the total population, or number of tickets issued, was, or whether any were missing.  Ms. DiStefano stated that interviews were conducted and year to year comparisons completed, with very little change year to year.  She stated that Court records are confidential and there was “no reason to investigate.”
Mr. Finch asked why the OCA (Office of Court Administration) only audited records from 2005 and 2006, instead of including 2003 and 2004, during which the same Court Clerk was working for the Town.  Supervisor Preston commented that the period 2005-2006 was the time period specified in the request for an audit, made to the OCA by the Town of Conklin Court.  Ms. DiStefano commented that there is a gap between unaccounted for funds and the amount the accused former Court Clerk is charged with taking.  She added that an “extended audit (for the other years during which the former Court Clerk worked) would cost the taxpayers a lot of money.”  Ms. DiStefano stated that the Court should do a cost/benefit analysis of the cost of hiring an additional staff person to ensure segregation of duties.  Mr. Ayres asked if the Court is now utilizing sequentially-numbered tickets and Ms. DiStefano stated that this is the case.  She stated that she assumed that New York State followed up on unresolved tickets, or if a judge dismissed too many tickets, it would raise a “red flag,” but has since learned that neither of these assumptions is true.  Supervisor Preston stated that the “auditors have done everything they possibly could,” and thanked Ms. DiStefano and her firm for their work on behalf of the Town.

RESO 2008-105:  ACCEPT RECEIPT OF GRANT FUNDS/VISIONING FOR SUSQUEHANNA RIVER WOATERFRONT REDEVELOPMENT #TO06514
Mr. Bullock moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin accepts the receipt of Grant Funds, account code A3089, in the amount of $9,625.00 for the Visioning for Susquehanna River Waterfront Redevelopment #TO06515.

Seconded by Mr. Ayres.

VOTE:  Bullock – Yes, Minoia – Yes, Ayres – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

Supervisor Preston stated that this grant money has been owed to the Town for the past three years and is to be used for a study for the Walkable Community.

RESO 2008-106:  RATIFY PAYMENT/TRAVELERS FLOOD INSURANCE/PARK BUILDINGS & 18 MILLER STREET PROPERTIES
Mr. Finch moved for the following resolution:

Be It Resolved:  that the Town Board of the Town of Conklin ratifies payment of check #6662, account codes A1910.4 and SS1-8110.4, in the amount of $7,975.00 to Travelers Flood Insurance for the park buildings and 18 Miller Street properties.

Seconded by Mr. Minoia.

VOTE:  Bullock – Yes, Minoia – Yes, Ayres – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.
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RESO 2008-107:  RATIFY PAYMENT/U.S. POSTAL SERVICE/POSTAGE FOR MAILING/ANNUAL WATER REPORT
Mr. Minoia moved for the following resolution:


Be It Resolved:  that the Town Board of the Town of Conklin ratifies payment of check #6664, account code SW8310.4, in the amount of $314.06 to the U.S. Postal Service for postage for mailing the Annual Water Report.

Seconded by Mr. Ayres.

VOTE:  Bullock – Yes, Minoia – Yes, Ayres – Yes, Finch – Yes, Preston – Yes.  Motion passed unanimously.

SHAW ROAD RAILROAD CROSSING

Mr. Bullock asked when the crossing over the railroad tracks on Shaw Road would be repaired and Code Officer Robert Jones replied that it has been two weeks with no progress, so he will contact CP Rail again about the problem.
MEETING ON FILL PERMITS
Mr. Ayres invited the board members to the meeting he has scheduled with Mr. Jones to look at fill permits, but Supervisor Preston reminded him that all five board members cannot be present and discuss Town business without advertising the gathering as a legal meeting.  It was decided that Mr. Ayres and Mr. Jones would be joined by Mr. Gorgos and Town Engineer Dan Griffiths for the meeting to examine fill permits.

ISSUES WITH FEDEX GROUND LANDSCAPING & BUILDING PLANS

Mr. Finch stated that the original building plans for the new FedEx Ground building in Corporate Park called for the building to be in a “bowl” with only the rooftop visible and trees on the berm.  Instead, he stated, the whole side of the building is visible from Carlin Road.  He also stated that the trees which Maines Paper & Food Service had planted on their newly developed property in Corporate Park were “only half what was promised and half of what they planted are dead.”  Supervisor Preston replied that she would contact the Maines Corporation regarding his complaint about the trees.
Mr. Bullock asked why there is no berm on the Carlin Road side of the FedEx Ground building, noting that he has seen dirt from the site being hauled to Woodside Avenue.  Mr. Gorgos suggested that the Town contact Mr. Griffiths to determine if the elevation of the site complies with the site plan.  If it does not comply, Mr. Gorgos stated that the developers would have to “come back and fix it.”  Mr. Finch stated that the berm is “not in compliance on Carlin Road.”  Mr. Ayres commented that the Town “can’t afford to take them to Court.”  Mr. Gorgos stated that the Town could seek a Stop Work Order.  Supervisor Preston stated that there is “no berm on Carlin Road, and it was part of the site plan on Carlin Road.”  Mr. Jones stated that the floor of the building is eight feet down from Carlin Road.  Supervisor Preston stated that she will ask Mr. Griffiths to look at the site and see whether or not it complies with the site plan.  Mr. Jones stated that he believes it does comply with the site plan.  Town Clerk Sherrie Jacobs will check the minutes regarding the FedEx Ground project and provide copies for the Special Town Board Meeting to be held on April 29, 2008.  Mr. Griffiths will also be asked to attend that meeting to discuss the project and its compliance to the site plan.
Mr. Ayres commented that it “costs money for a Stop Work Order.”  Mr. Bullock commented that this situation is similar to Cooperative Feed Dealers, who promised there would be “no tractor-trailers on Conklin Road” and yet, stated Mr. Bullock, “they are there every day.”  Mr. Ayres stated that Hawk Engineering, site plan designers for the FedEx Ground project, have “never had a correct set of plans,” and asked about the advisability of requiring a performance bond from engineers.  Mr. Gorgos stated that this is “appropriate for some projects.”  Mr. 
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Bullock stated that he thinks the Town should require “better plans,” and Mr. Ayres and Mr. Minoia both agreed with that opinion.  Supervisor Preston reiterated that she will call Maines Paper and Food Service regarding the tree issue.

LIGHTING ISSUES

Mr. Finch stated that “Dixie” on Old Conklin Road wants a street light installed in front of her house and added that it will cost $115 to the residents of the Light District to install a light in that location.  Supervisor Preston stated that this resident must go to other residents in the Light District to get a petition in order for the Town to have the light installed as requested.  Mr. Finch stated that it would cost $2,000 to $3,000 to move a light from a different location.  Another option would be for this resident to install her own light.
Mr. Finch stated that NYSEG (New York State Electric & Gas Corporation) wants to change the bulbs in the street lights from sodium to mercury at a cost of $1,500.  He explained that this is a maintenance item and will save money in the long run.  Mr. Gorgos stated that this can be done if there is money in the Light District funds.  He added that the cost would be charged to the residents of the Light District by dividing the cost by the number of lights.

RENTAL AGREEMENT/COMMUNITY CENTER
Supervisor Preston informed those present that the Rental Agreement for the new Community Center has been provided by Mr. Gorgos’s office and forms are now available at the office of the Town Clerk.  A copy of the renter’s homeowner’s insurance policy is required in order to reserve the Community Center.

Supervisor Preston announced that the Grand Opening and Dedication of the Community Center will take place on Wednesday, May 21, 2008, at noon.

Supervisor Preston stated that the Conklin Seniors Club will collect money from its non-active members who participate in the Club trips and will pass that money on to the Town, which pays for the buses for the Seniors Club trips.
There being no further business to come before the board, Mr. Finch moved for adjournment, seconded by Mr. Bullock.
The meeting adjourned at 8:00 P.M.

Respectfully submitted,

Sherrie L. Jacobs

Town Clerk
